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Construction Management And Contracting
The audience for this book in the United States alone is well over half a million: construction managers (389,000),
architects (113,000), engineers (228,000), and urban planners (32,000)
Behind the success of any construction project is the effective site management of the works by the principal contracting
organisation. Construction Management provides a comprehensive introduction to the key management concepts,
principles and practices that contribute to project success. Up-to-date with the latest developments in the field, and
packed with examples and case study material, this book is suitable for a range of students including: HNC/D and
undergraduates students on building, civil engineering, construction management, quantity surveying, building surveying
and architecture courses. It would also be a useful reference for postgraduates and young construction professionals.
The book is developed to provide significant information and guidelines to construction and project management
professionals (owners, designers, consultants, construction managers, project managers, supervisors, contractors,
builders, developers, and many others from the construction-related industry) involved in construction projects (mainly
civil construction projects, commercial-A/E projects) and construction-related industries. It covers the importance of
construction management principles, procedures, concepts, methods, and tools, and their applications to various
activities/components/subsystems of different phases of the life cycle of a construction project. These applications will
improve the construction process in order to conveniently manage the project and make the project most qualitative,
competitive, and economical. It also discuss the interaction and/or combination among some of the activities/elements of
management functions, management processes, and their effective implementation and applications that are essential
throughout the life cycle of project to conveniently manage the project. This handbook will: Focus on the construction
management system to manage construction projects Include a number of figures and tables which will enhance reader
comprehension Provide all related topics/areas of construction management Be of interest to all those involved in
construction management and project management Provide information about Building Information Modeling (BIM), and
ISO Certification in Construction Industry Offer a chapter on Lean construction The construction project life cycle phases
and its activities/elements/subsystems are comprehensively developed and take into consideration Henri Fayol's
Management Function concept which was subsequently modified by Koontz and O'Donnel and Management Processes
Knowledge Areas described in PMBOK published by Project Management Institute (PMI). The information available in
the book will also prove valuable for academics/instructors to provide construction management/project management
students with in-depth knowledge and guidelines followed in the construction projects and familiarize them with
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construction management practices.
The management of construction projects is a wide ranging and challenging discipline in an increasingly international
industry, facing continual challenges and demands for improvements in safety, in quality and cost control, and in the
avoidance of contractual disputes. Construction Management grew out of a Leonardo da Vinci project to develop a series
of Common Learning Outcomes for European Managers in Construction. Financed by the European Union, the project
aimed to develop a library of basic materials for developing construction management skills for use in a pan-European
context. Focused exclusively on the management of the construction phase of a building project from the contractor’s
point of view, Construction Management covers the complete range of topics of which mastery is required by the
construction management professional for the effective delivery of new construction projects. With the continued
internationalisation of the construction industry, Construction Management will be required reading for undergraduate and
postgraduate students across Europe.
Managing Residential Construction Projects
Management, Project Delivery, Documentation, and Risk Reduction
International Contracting
Residential Construction Management
Law and Management
Construction Management and Contracting ; Department of Public Works
The definitive contracting reference for the construction industry, updated and expanded
Construction Contracting, the industry's leading professional reference for five decades, has
been updated to reflect current practices, business methods, management techniques, codes, and
regulations. A cornerstone of the construction library, this text presents the hard-to-find
information essential to successfully managing a construction company, applicable to building,
heavy civil, high-tech, and industrial construction endeavors alike. A wealth of coverage on the
basics of owning a construction business provides readers with a useful "checkup" on the state
of their company, and in-depth exploration of the logistics, scheduling, administration, and
legal aspects relevant to construction provide valuable guidance on important facets of the
business operations. This updated edition contains new coverage of modern delivery methods,
technology, and project management, with sample contracts and documentation and a companion
website for additional guidance. The field of construction contracting comprises the entire set
of skills, knowledge, and conceptual tools needed to successfully own or manage a construction
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company, as well as to undertake any actual project. This book gives readers complete, up-todate information in all of these areas, with expert guidance toward best practices. Learn
techniques for accurate cost estimating and effective bidding Understand construction contracts,
surety bonds, and insurance Explore project time and cost management, with safety considerations
Examine relevant labor law and labor relations techniques Between codes, standards, laws, and
regulations, the construction industry presents many different areas with which the manager
needs to be up to date, on top of actually doing the day-to-day running of the business. This
book provides it all under one cover – for the project side and the business side, Construction
Contracting is a complete working resource in the field or office.
Less than half of construction firms are still in business after four years. Make sure your
company thrives with essential – and very readable – guidance from a pro with 25 years’ success.
Find out what it takes to build all aspects of a business that’s profitable, enjoyable, and
enduring. Here are just a few of the things you’ll learn from this book: The duties of the owner
of a successful construction business Essential terms and conditions to include and exclude in
contracts Commandments to follow to ensure you’re paid what you're owed, including step-by-step
change-order procedures to avoid disputes and non-payment Strict dos and don'ts of mechanics’
liens – including when an owner goes bankrupt What must be done administratively before breaking
ground on every project How to select, hire, and keep “golden” employees Effective marketing
even the smallest contractor can afford How to identify the accountants, lawyers, and insurance
agents that are right for you The what, when, where, and why of licensing and registration The
advantages of specializing, including the opportunities in chain store construction Whether
you’re a contractor, a key employee, a subcontractor, a student, or a facility executive, you’ll
find many ideas you can immediately add to your management and leadership toolbox. Adopting even
a single one of them will pay dividends now and throughout your career.
Washington River Protection Solutions, LLC (WRPS) has faced significant project management
challenges in managing Davis-Bacon construction work that meets contractually required small
business goals. The unique challenge is to provide contracting opportunities to multiple small
business constructioin subcontractors while performing high hazard work in a safe and productive
manner. Previous to the WRPS contract, construction work at the Hanford Tank Farms was
contracted to large companies, while current Department of Energy (DOE) Contracts typically
emphasize small business awards. As an integral part of Nuclear Project Management at Hanford
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Tank Farms, construction involves removal of old equipment and structures and installation of
new infrastructure to support waste retrieval and waste feed delivery to the Waste Treatment
Plant. Utilizing the optimum construction approach ensures that the contractors responsible for
this work are successful in meeting safety, quality, cost and schedule objectives while working
in a very hazardous environment. This paper descirbes the successful transition from a
traditional project delivery method that utilized a large business general contractor and
subcontractors to a new project construction management model that is more oriented to small
businesses. Construction has selected the Agency Construction Management Method (John E
Schaufelberger, Len Holm, "Management of Construction Projects, A Constructor's Perspective",
University of Washington, Prentice Hall 2002). This method was implemented in the first quarter
of Fiscal Year 2009 (FY2009), where Construction Management is performed by substantially home
office resources from the URS Northwest Office in Richland, Washington. The Agency Method has
allowed WRPS to provide proven Construction Managers and Field Leads to mentor and direct small
business contractors, thus providing expertise and assurance of a successful project.
Construction execution contracts are subcontracted directly by WRPS to small or disadvantaged
contractors that are mentored and supported by URS personnel. Each small contractor is mentored
and supported utilizing the principles of the Construction Industry Institute (CII) Partnering
process. Some of the key mentoring and partnering areas that are explored in this paper are,
internal and external safety professional support, subcontractor safety teams and the interface
with project and site safety teams, quality assurance program support to facilitate compliance
with NQA-1, construction, team roles and responsibilities, work definition for successful fixed
price contracts, scheduling and interface with project schedules and cost projection/accruals.
The practical application of the CII Partnering principles, with the Construction Management
expertise of URS, has led to a highly successful construction model that also meets small
business contracting goals.
This text is intended for introductory courses on construction management, as well as more
advanced, detailed courses on the subject. The authors aim to balance theoretical material with
practical advice.
What Every Construction Contractor, Builder and Subcontractor Needs to Know
Contract Management and Administration for Contract and Project Management Professionals
A Constructor's Perspective
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Construction Business Management
Principles and Practice
General Services Administration
In all but the smallest of projects the project sponsor inevitably has to buy-in the services of other suppliers. Goods and services must
be bought, and this requires people to make contracts so that they know the basis on which they are working with each.
The fourth edition of this unparalleled text has been thoroughly revised to provide the most up-to-date and comprehensive coverage of
the legislation, administration and management of construction contracts. Introducing this topic at the core of construction law and
management, this book provides students with a one-stop reference on construction contracts. Significant new material covers:
procurement tendering developments in dispute settlement commentary on all key legislation, case law and contract amendments up
to July 2007. In line with new thinking in construction management research, this authoritative guide is essential reading for every
construction undergraduate and an extremely useful source of reference for practitioners.
This book, about international contracting and contract management, is written from the angle of the contractor and discussed from an
international perspective. It comments on real-life cases, taken from various kinds of projects: infrastructural works (roads, bridges,
tunnels, rail roads), wind- and sunfarms, oil and gas installations, such as platforms, pipe lines, power generating works, and large
buildings.The book is structured around the contracting cycle. Chapters include dealing with the role of the contractor in international
contracting, the tender process, landing and negotiating the contract, types of contract, problems that may occur during project
execution, project delivery, and handling guarantee claims.Written primarily for business practitioners operating in the international
contracting industry, the title assumes that the reader will have a basic understanding and knowledge of theories related to project
management, construction engineering, business law and economics.Though not an academic book, due to its unique blend of
practitioners'' insight and academic theory, it can be taught in courses at institutes at the master level. As most engineers are going to
deal with contracts, this book is specifically recommended for engineering programs both at the graduate and postgraduate level.
Lawyers will find the book useful to understand the business context in which their customers and/or colleagues work.
Federal Construction Law for Construction Professionals Any firm intent on benefitting from the boom in federal government
construction contracts must navigate an increasingly complicated and demanding set of laws, regulations, and practices that govern
these projects and the contractors performing them. To help guide you through this maze, here is the updated edition of the easy-tounderstand guide to the practical reality of these special requirements, and how managers and owners of construction industry firms
can use them to effectively avoid pitfalls on current projects and compete successfully for new projects. Smith, Currie & Hancock's
Federal Government Construction Contracts, Second Edition walks the reader through actual federal contracts, highlights critical
clauses, and simplifies governmental and legal jargon to provide ease of use by the nonlawyer. Updates to this Second Edition
include: Coverage of the newly enacted American Recovery and Reinvestment Act of 2009 Specifics of federal government grants to
state and local public construction contracts New insights on Design-Build, Early Contractor Involvement (ECI), BIM, Green
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Construction, and Web-based project management techniques used by the federal government A revised look at the increasingly
detailed business ethics and compliance program requirements for contractors and subcontractors as mandated by the federal
government for its contractors A unique Web site at www.wiley.com/go/federalconstructionlaw provides the user with a Table of
Acronyms and Terms commonly found in federal government contracts, an extensive list of Web sites of interest to federal
government construction contractors, checklists, sample forms, as well as specifications related to innovations in project delivery By
making transparent the many rights, risks, and legal responsibilities involved in a federal government construction project, Smith,
Currie & Hancock's Federal Government Construction Contracts, Second Edition provides construction industry professionals—from
general contractors, subcontractors, and designers to surety bond agents—with the insight and understanding they need to avoid
problems and run a successful project from start to finish.
Subcontractor Scopes of Work
Construction Project Management
Better Data and Oversight Needed to Improve Construction Management : Report to the Administrator, General Services
Administration
Smith, Currie & Hancock's Federal Government Construction Contracts
CPM in Construction Management, Eighth Edition
Estimating and Project Management for Building Contractors

Construction Project Management offers some of the best project management studies
commissioned by ELECTRI International: The Foundation for Electrical Construction that
were selected, coordinated, and monitored by some of the most progressive contractors and
performed by outstanding scholars from top U.S. universities. Topics include preconstruction planning, early warning signs of project distress, impact of change orders,
project sequencing, ideal jobsite inventory levels, tool and material control systems,
recommended safety practices, partnering, total quality management, quality assurance,
performance evaluations, and contract risk management. All specialty and general
contractors will find value in this practical book. The concepts presented will improve
your understanding of the main issues affecting construction project management and will
provide you with tools and strategies to enhance your company's productivity and
profitability.
Introduces the multiple players and tasks required to bring a construction project from
inception to close-out, covering such topics as sustainable construction, bids,
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contracts, estimates, scheduling, and disputes.
A complete update of the definitive guide to the planning and scheduling of construction
projects Now with a dedicated Web site containing a downloadable version of the premier
CPM scheduling software program-Micro Planner Manager(r) from MicroPlanning International
for both Windows(r) and Macintosh platforms This Fourth Edition of Construction Project
Management reaffirms the book's status as the industry-leading, definitive guide to the
Critical Path Method (CPM) of project scheduling. It combines a solid foundation in the
principles and fundamentals of CPM with particular emphasis on project planning. A
highway bridge with a complete cost estimate is used to illustrate each of the principles
of project management. Using this basic information and the case studies in the appendix,
students are given project management problems and hands-on project management
experience. Important features of Construction Project Management, Fourth Edition
include: * Complete coverage of planning and scheduling principles that apply to every
type of construction project * Special emphasis on the most difficult and important part
of CPM-the planning process * A new chapter on production planning, the process of
turning the project plan into efficient workplace operations * New methods for handling
construction contingency planning and weather delays * In-depth coverage of the legal
aspects of CPM scheduling * Large illustrations conveniently tucked into a back cover
pocket An excellent text for both building construction and construction engineering
students, this book is also an indispensable on-the-job reference for builders,
architects, civil engineers, and other construction professionals.
A single mistake, whether made during the bidding process or when executing a
construction project, can potentially cost tens of thousands of dollars or more. Of
course, the sooner mistakes are caught, the less costly they become. Based on the
authors’ combined experience working on projects large and small, Construction
Management: Subcontractor Scopes of Work delineates how project teams can avoid mistakes
and run projects more intelligently, effectively, and efficiently. This book’s
concentration on the nuts and bolts of a construction project, rather than on basic
philosophies and concepts, sets it apart. It focuses not on the mechanics of writing
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subcontract scopes of work, but on why they are written the way they are. Designed by
contractors for contractors, this is not a book of simple checklists describing how to
address various issues, but a compilation of practical examples and lessons learned to
form a knowledge base that can be applied to any project. This knowledge can be used to
prepare bid documents that clearly define the roles of the various subcontractors,
ensuring the full scope of the project is covered without redundancy or duplication.
Provides invaluable training while minimizing lost productivity! Auxiliary multiple
choice tests and answer keys are available for download from the CRC website. Using this
feature, executives will spend less time preparing and presenting in-house seminars,
employees can study when they want and take the tests at opportune times. With this book
and downloadable tests, the productivity lost due to training is reduced tremendously.
Disagreements over the scope of work required of a general contractor and/or trade
subcontractors that ultimately end in construction disputes plague the construction
industry. This book elucidates problematic aspects of construction projects while also
providing insight into the different perspectives of the various project team members. It
delivers helpful information that prevents gaps in subcontract coverage and scope
disagreements and reduces potential construction disputes.
Construction Contracts
Scope, Schedule, and Cost Control
A Practical Guide to Company Management
A Practical Guide for Building and Electrical Contractors
A Complete Introduction
Guidance and Checklists for Engineering and Construction
Written for contractors and endorsed by the Associated General Contractors of America Written
specifically for contractors, this "how-to" book enables you to meet the challenges of green building
construction. You'll discover how constructing environmentally friendly, sustainable buildings
influences project management, delivery, documentation, and risk. Moreover, the book guides you through
these important considerations at all phases of a green construction project, including: Bidding and
contracting Managing green design when the contractor works as a design builder Subcontracting
Procurement Construction management Project commissioning and closeout This book is endorsed by the
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Associated General Contractors of America (AGC) and was written with the assistance and advice of a
specially assembled AGC task force. With a focus on the green building process from the contractor's
viewpoint, the book avoids endorsing any one green building rating system in favor of presenting the
business fundamentals common to them all. Throughout the presentation, flowcharts and other features
offer working tools for successfully managing green construction projects. Plus, real-world case studies
developed through discussions with the actual contractors involved help you understand exactly what to
expect and how to best manage constructing a green building. In short, this is one book that you need to
have on hand to be a part of the rapidly growing green building movement.
This book is an introduction to construction contract administration and management, covering the
delivery and execution stage of a construction project and the various issues which the contract
administrator needs to proactively manage. It can therefore be used as a contract administrator’s
resource book covering what needs to be done (and why) to keep a construction project on track from a
commercial and contractual perspective. It is particularly appropriate for students and new
practitioners from varied construction professions and whilst it covers domestic (UK) projects, it will
be particularly useful for those studying and working on international projects where terminology,
procedures and legal systems may differ from the UK. The content is split into four parts and is
subdivided into easy-to-read chapters replicating the timeline of a project during the construction
stage: Part A covers initiating the construction stage, project delivery mechanisms, contract
administration and health and safety management; Part B covers managing the construction stage,
contractor performance and relationship management; Part C covers finalising the construction stage,
project completion and close-out; Part D covers claims and disputes. Introduction to Construction
Contract Management will be particularly useful for students enrolled on global construction programmes
together with international distance learning students and non-cognate graduates starting out on an
international career in construction contract administration and quantity surveying.
A practical and accessible guide to managing a successful project Effective Project Management is based
around an activities and action check list approach to project management. It provides a guide to the
basic principles and the disciplines that managers need to master in order to be successful. The
author’s check lists approach (based on his years of practical experience on projects) ensure that
project managers are following valid processes, helping them to be innovative in their approach to
developing plans and resolving problems. In addition, the author’s check list pick and mix format is
designed to be flexible in order to meet the individual needs of the reader. Effective Project
Management also contains some information on the theories underpinning project management. Knowledge of
the theory helps in the understanding of how project management works in practice. In addition to the
book’s check lists of what activities need to be performed, the author offers suggestions on how tasks
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could be carried out. This important resource: Covers a wide range of project management topics
including the project management process, programme and portfolio management, initiating and contracting
a project, personal skills and more Offers a highly accessible guide to the author’s verified check list
approach Presents flexible guidelines applicable for a wide range projects Includes guidance for project
managers at all levels of experience Written for project managers working on engineering or construction
projects, Effective Project Management reviews all aspects of a project from initiation and execution to
project completion together with the specialist topics and personal skills needed to manage projects
effectively.
"A useful overview for both beginners and seasoned professionals, this book provides insight and
practical guidelines on the day-to-day processes of construction estimating and project management.
Kitchens reviews the varied tasks of the estimator, project manager, and project superintendent, from
the decision to bid to completing paperwork and managing project risks. He draws from his years of
professional experience, as well as case histories, to examine estimate preparation, procedures to
follow on bid day, job site safety, quality assurance, financial considerations, cost control, and much
more. Ethics in construction, errors in estimating and project management, and information regarding
training key personnel are also addressed."--BOOK JACKET.Title Summary field provided by Blackwell North
America, Inc. All Rights Reserved
CPM in Construction Management
Project Management for Construction
Contractor's Guide to Green Building Construction
A Contractor's Guide to Planning, Scheduling, and Control
Construction Contracting
A Comprehensive Guide to Contracts, the Contracting Process, and to Managing and Administering Contracts
Tried and true CPM scheduling streamliner. Now in its 5th edition, this must-have resource for using Critical Path Method
shows you exactly how to build speed, accuracy, and flexibility into construction project scheduling. CPM in Construction
Management by award-winning author James J. O'Brien provides in-depth coverage of Primavera's CPM software which
dominates the industry. Brand new CPM software accompanies new example cases that bring you up-to-date with today's
construction situations. This complete package helps you run a tight construction ship with all you need to know about:
event time computations; procurement; preconstruction; monitoring project progress; cost control; equipment and
workforce planning; precedents networks; CPM in claims and litigations; and DOZENS of other CPM factors.
This is a comprehensive book on infrastructure development and construction management. It is written keeping in mind
the curricula of construction management programmes in India and abroad. It covers infrastructure development, the
construction industry in India, financial analysis of the real estate industry in India, economic analysis of projects,
tendering and bidding, contracts and contract management, FIDIC conditions of contract, construction disputes and
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claims, arbitration, conciliation and dispute resolution, international construction project exports and identifying,
analysing and managing construction project risk. Thus, this book covers most of the construction management activities
that are carried out at different stages of a construction project. This is an essential book for students of construction
management, construction professionals, academicians and researchers.
A MUST-HAVE, PRACTICAL GUIDE THAT CONNECTS SCHEDULING AND CONSTRUCTION PROJECT MANAGEMENT In A
Contractor’s Guide to Planning, Scheduling, and Control, an experienced construction professional delivers a unique and
effective approach to the planning and scheduling responsibilities of a construction project manager, superintendent, or
jobsite scheduler. The author describes the complete scheduling cycle, from preconstruction and scheduling through
controls and closeout, from the perspective of real-world general contractors and scheduling professionals. Filled with
tools and strategies that actually help contractors build projects, and light on academic jargon and terminology that’s not
used in the field, the book includes examples of real craft workers and subcontractors, like electricians, carpenters, and
drywallers, to highlight the concepts discussed within. Finally, an extensive appendix rounds out the book with references
to additional resources for the reader. This comprehensive guide includes: Thorough introductions to construction
contracting, lean construction planning, subcontractor management, and more A comprehensive exploration of a
commercial case study that’s considered in each chapter, connecting critical topics with a consistent through line End-ofchapter review questions and applied exercises Access to a companion website that includes additional resources and, for
instructors, solutions, additional case studies, sample estimates, and sample schedules Perfect for upper-level
undergraduate students in construction management and construction engineering programs, A Contractor’s Guide to
Planning, Scheduling, and Control is also an irreplaceable reference for general contractors and construction project management professionals.
The definitive guide for using CPM in construction planning and scheduling—now thoroughly updated to reflect new
technologies and procedures Critical path method (CPM) is the most widely taught and used framework for construction
project design, scheduling, and management. This new edition has been fully revised to cover the latest techniques,
standards, and software tools. The book begins by describing the evolution of CPM and goes on to explain every
technique and function in complete detail. Written by a pair of experienced engineers and authors, CPM in Construction
Management is designed so that you will save time, cut costs, reduce claims, and stay on top of every aspect of
complicated projects. Central to the book is the “John Doe” case study, which describes CPM network techniques and
illustrates functions such as updating, cost control, resource planning, and delay evaluation. All-new guidelines are
provided for multiple software platforms, including Oracle, Deltek, Microsoft, Trimble Vico and Synchro. Includes a full
license to Deltek Open Plan CPM software Fully explains how to implement scheduling software products Companion
website offers bonus illustrations, detailed software information, and more
The Construction MBA: Practical Approaches to Construction Contracting
Contracting for Project Management
Strategies and Solutions
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A Practical Guide for the Industry Professional
Construction Management and Contracting
Management of Construction Projects

Proven business strategies for operating a profitable and efficient construction firm Written by a successful management researcher,
advisor, and educator to construction contractors, The Construction MBA reveals effective operating practices for managing the multiple
processes that must work simultaneously to make a construction firm consistently profitable. The methods in the book apply to both general
and specialty contracting firms and describe how to grow both the top line and bottom line. This strategic resource explains how to integrate
metrics into your business model that allow you to identify and react to critical trends. You'll learn ways to gain the competitive edge by
adopting superior processes, speeding up your business cycle, and maximizing client satisfaction. Tips for positioning your firm on the
"sweet spot" of the risk-reward curve are also included. Realworld case studies demonstrate the concepts presented in this practical guide.
In addition, eight legendary management books are reviewed and their lessons are applied to the construction contracting business. The
Construction MBA covers: The new business model Corporate objectives and strategies Work acquisition Operations management Human
resources Financial management Technology Good operating practices
Unlike the majority of construction project management textbooks out there, Management of Construction Projects takes a distinctive
approach by setting itself in the context of a single and real-world construction project throughout and also by looking at construction
project management from the constructor’s perspective. This project-based learning approach emphasizes the skills, knowledge, and
techniques students require to become successful project managers. This second edition uses a brand new, larger, and more challenging
case study to take students through key stages of the process, including: contracts and subcontracting; estimating, scheduling, and
planning; supply chain and materials management; cost control, quality, and safety; project leadership and ethics; and claims, disputes,
and project close-outs. Also new to this edition is coverage of emergent industry trends such as LEAN, LEED, and BIM. The book contains
essential features such as review questions, exercises, and chapter summaries, while example plans, schedules, contracts, and other
documents are stored on a companion website. Written in straightforward language from a constructor’s perspective, this textbook gives a
realistic overview and review of the roles of project managers and everything they need to know in order to see a successful project through
from start to finish.
This authoritative text provides a detailed insight into howconstruction companies manage their finances at both corporate andproject level.
It will guide students and practitioners through thecomplexities of the financial reporting of construction projectswithin the constraints of
accepted accounting practice. The book iswritten for non-accountants and from a contractor’sperspective and is equally relevant to
subcontractors and maincontractors. The authors examine the relationship between the external annualaccounts and the internal costvalue reconciliation process. CVR iscovered in depth and the authors consider issues such as interimpayments, subcontract accounts,
contractual claims, final accounts,cash flow management and the reporting of the physical andfinancial progress of contracts. A broad
perspective of all the financial aspects of contractingis taken along with related legal issues and the authors explainhow things operate in
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the ‘real world’. They describegood practice in financial control while at the same time beinghonest about some of the more questionable
practices that can - anddo - happen. The approach taken is unique as the financialmanagement of construction projects is considered from
theperspective of the contractor’s quantity surveyor. The bookdeals with the real issues that surveyors have to address whenusing their
judgment to report turnover, profitability, cash flow,and work in progress on projects and the financial problems facedby subcontractors are
frankly and pragmatically explored. The payment and notice requirements of the Construction Act areexplained in detail and relevant
provisions of JCT2011, NEC3, ICC,DOM/1 and other standard contracts and subcontracts are alsocovered. Financial Management in
Construction Contractingaddresses the wide variety of external factors that influence howconstruction companies operate, including
government policy,banking covenants and the financial aspects of supply chainmanagement. Cost reporting systems are described and reallifeexamples are used to illustrate cost reports, accrual systems andhow computerised systems can be employed to provide the QS
withinformation that can be audited. Examples drawn from practice demonstrate how work-in-progress(WIP) is reported in contracting.
Cost value reconciliation reportsare featured and the book demonstrates how adjustments are made forovermeasure, undermeasure,
subcontract liabilities and WIP as wellas explaining the processes that contractors use when analysingexternal valuations. This is the ideal
core text for final year degree andpost-graduate level modules on Quantity Surveying, CommercialManagement, Construction Management
and Project Management coursesand will provide an invaluable source of reference for quantitysurveyors and others who may be engaged
in the financial managementof construction projects. The book’s companion website at
ahref="http://www.wiley.com/go/xxxx"www.wiley.com/go/rossfinancialmanagement/a offersinvaluable resources for students and lecturers
as well as forpractising construction managers: end-of-chapter exercises + outline answers PowerPoint slides for each chapter ideas for
discussion topics links to useful websites
This book, about international contracting and contract management, is written from the angle of the contractor and discussed from an
international perspective. It comments on real-life cases, taken from various kinds of projects: infrastructural works (roads, bridges,
tunnels, rail roads), wind- and sunfarms, oil and gas installations, such as platforms, pipe lines, power generating works, and large
buildings. The book is structured around the contracting cycle. Chapters include dealing with the role of the contractor in international
contracting, the tender process, landing and negotiating the contract, types of contract, problems that may occur during project execution,
project delivery, and handling guarantee claims. Written primarily for business practitioners operating in the international contracting
industry, the title assumes that the reader will have a basic understanding and knowledge of theories related to project management,
construction engineering, business law and economics. Though not an academic book, due to its unique blend of practitioners' insight and
academic theory, it can be taught on Masters courses. As most engineers are going to deal with contracts, this book is specifically
recommended for engineering programs at both graduate and postgraduate levels. Lawyers will find the book useful in helping them to
understand the business context in which their customers and/or colleagues work. Contents:International Contracting: Defining the
Playing Field:International Contracting: How a Project Can Turn into a NightmareThe Role of Contracting in International
ContractingThe ClientContract Management: Definitions, Concepts and PerspectivesThe Contracting Cycle:From Tender to Final
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PaymentEuropean TenderingDownstream Contracting: Managing Suppliers and SubcontractorsContract Models in International
ContractingProject and Risk Management:Risk Management in ProjectsManaging Variations in ContractsLegal Issues in International
Contracting:Letter of Intent and Memorandum of UnderstandingSigning the Contract — PitfallsLiability Versus ResponsibilityGuarantees
and WarrantiesContract Law and Tort LawConsequential LossesIntellectual PropertyDamage and CausalityKnock-For-Knock
ArrangementsDisasters, Damage and Public InvestigationsForce MajeureBriberyDispute Resolution MechanismsDifferent Legal
SystemsCultural Differences and Contract Management Readership: Business practitioners, engineers, lawyers and polytechnic and
university students keen in building management, general business management, industrial engineering and operations management.
Keywords:Project Management;Contract Management;Contract Law;Procurement Management;Damages;Causality and Risks;Variations
in Contracts;Contracting Cycle;Bribery
Paper Contracting
How to Make a Living As a Construction Management Contractor
Principles and Practices
Professional Construction Management
Managing According to the Project Lifecycle
Introduction to Construction Contract Management
In all but the smallest of projects the project sponsor inevitably has to buy in the goods and services of other suppliers. This requires people to make
contracts so that they know the basis on which they are working with each other and to deal with any disagreements that subsequently arise. So a
knowledge of contracting specifically for project management is essential if a project is to avoid difficulties and reach a successful conclusion. This
book concentrates specifically on the contracting issues that surround projects of any size.
Risk, and the headaches that go wit it, have always been a major part of any construction project -- risk of loss, negative cash flow, construction claims,
regulations, excessive changes, disputes, slow pay -- sometimes you'll make money, and often you won't. But many contractors today are avoiding
almost all of that risk by working under a construction management contract, where they are simply a paid consultant to the owner, running the job,
but leaving him the risk. This manual is the how-to of construction management contracting. You'll learn how the process works, how to get started as
a CM contractor, what the job entails, how to deal with the issues that come up, when to step back, and how to get the job completed on time and on
budget. Includes a link to free downloads of CM contracts legal in each state.
Although the legal principles involved in construction contracts and their management and administration are an aspect of general contract law, the
practical and commercial complexities of the construction industry have increasingly made this a specialist field. Recognizing this, Construction
Contracts is a fully revised edition of the UK’s leading textbook on the law governing this area. Brought up to date with recent cases and
developments in the law as it stands at July 2000, this new edition: takes full account of the effects of the Housing Grants, Construction and
Regeneration Act 1996, the Arbitration Act 1996, the Contracts (Rights of Third Parties) Act 1999 and the changes in the legal system brought about
by the Woolf reforms includes extended coverage of financial protection, construction insurance and tendering controls, as well as the Construction
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(Design and Management) Regulations has been revised to take account of changes to the common standard-form contracts, particularly the New
Engineering Contract and the GC/Works family of contracts. Retaining the same basic approach as its successful predecessors, this important text
introduces the general principles that underlie contracts in construction, illustrating them by reference to the most important standard forms currently
in use.
Residential Construction Management will provide construction managers a concise and practical guide to managing residential construction
projects. One of the fundamental reasons residential contractors fail to prosper is that they are poor managers. By presenting project management
tools in their appropriate context of the project lifecycle—initiation, planning, execution, monitoring and controlling, and closing, readers will more
clearly understand the iterative nature of construction management, which is a key to successfully managing a construction project. You can't afford
to be without this indispensible working tool and its step-by-step instructions, project management templates, and real-world case studies. Residential
Construction Management provides construction managers a concise and practical guide to managing residential construction projects. One of the
fundamental reasons residential contractors fail to prosper is that they are poor managers. By presenting project management tools in their
appropriate context of the project lifecycle — initiation, planning, execution, monitoring and controlling, and closing — you will more clearly
understand the true nature of construction management, which is a key to successfully managing a construction project. You can't afford to be
without this indispensible working tool and its step-by-step instructions, project management templates, and real world case studies.Key Features
Walks you through the entire project management lifecycle resulting in a better understanding of the iterative processes of construction management
Offers the information and real world tools needed to successfully apply to a planned or current project Shows how various knowledge areas
and project management tools interact when doing a project providing you with the knowledge to create your own project plan Offers a
downloadable building specification form, change order authorization form, construction schedule, sample budget, construction flowchart, a guide to
working with bankers for spec home loans, and much more — available from the Web Added Value Download Resource Center at
www.jrosspub.com
Handbook of Construction Management
Final Report
A Practical Guide to Field Construction Management
Infrastructure Development and Construction Management
Contract Management in Complex Construction Projects
Effective Project Management
Contract Management and Administration for Contract and Project Management Professionals by Joseph J. Corey, Jr.
566 Pages ISBN-13: 978-1-5087-5108-3 ISBN-10: 1-5087-5108-0 LCCN: 2015903925 Contract Management and
Administration for Contract and Project Management Professionals is a comprehensive guide to and explanation of
Contracts, the Contracting Process, and how to effectively and efficiently Plan, Prepare, Manage, Control, Administer,
and Evaluate Contracts and Manage the Contracting Process and Contractors. This book introduces and discusses the
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author's unique and breakthrough concept of the Ten Stages of the Contracting Process; provides a comprehensive
understanding of the theories, principles, and strategies of Contract Management and Administration; and discusses the
legal basics of Contracts and Contracting. This book explains the Ten Stages of the Contracting Process from planning
and structuring the Request for Proposal (RFP) to Contract Close Out and includes examples of 1) practical applications
and best practices; 2) check lists, forms, and formats used to plan, prepare, manage, administer, and evaluate RFPs,
contracts, and contractor performance; 3) contract types and applications; and 4) terms and conditions and definitions
used in Contracts. The book also discusses 1) the integration of Contract and Project Management, 2) claims and the
claims management and analysis processes, and 3) examples of successful and not so successful Contract Management
and Administration situations. The Ten Stages of the Contracting Process is a practical breakdown of the Contracting
Process into ten interdependent Stages providing contract and project management personnel with an understanding of
each Stage allowing project personnel to plan, manage, prepare, negotiate, control, administer, and evaluate Contracts
more effectively and efficiently. The author presents a Chapter integrating the Ten Stages of the Contracting Process
with the Six Phases of the Project Management Process providing Project and Contract Managers, project staff, and
project executives and sponsors with an understanding of how the Contracting Process supports each Phase of the
Project Management Process and how to enhance the success of each Contract and Project. The author includes a
Chapter discussing special insights on the theory, planning, managing, and administering large Cost Reimbursable
Contracts with a special emphasis on the theory, mechanics, and the potential pitfalls of Target Cost and other
Incentivized Cost Reimbursable Contracts. The author also includes a Chapter discussing Contracts for Engineering
Services describing a Seven Phase Process with examples of formats and documents on how to structure, plan, and
manage Engineering Services Contracts to efficiently plan and manage the scope of work and reduce delays and
additional costs during the Engineering Process and project implementation. The author also candidly discusses
contract incentives. This book focuses on improving the contract management skills of project and contract managers,
contract administrators, project engineers and controls managers, and other personnel involved in planning and
executing projects requiring large, complex contracts for services, materials, and design and fabrication of specially
engineered components. The concepts, principles, strategies, and formats covered in this book are applicable to
developing and managing all types of major contracts and both private and public contracts. Knowing and applying the
materials presented in this book will result in developing more effective Contracts, effectively and efficiently managing
and controlling the Contracting Process, improving contractor management, and increasing the assurance of completing
contracts on time and on budget through sound Contract Management and Administration.
The GSA System for Construction Management
Tank Operations Contract Construction Management Methodology Utilizing the Agency Method of Construction
Page 16/17

Read Book Construction Management And Contracting
Management
Practical Approaches to Construction Contracting
Financial Management in Construction Contracting
Fundamental Concepts for Owners, Engineers, Architects, and Builders
Construction Management
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