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Business Case Document
"This book provides a compendium of terms, definitions and explanations of
concepts, processes and acronyms that reflect the growing trends, issues, and
applications of technology project management"--Provided by publisher.
Guide to Writing a Winning Business Case How To Identify The Hottest Options &
Secure The Best Investment! - Easy to Use, Comprehensive, Step-by-Step
Instructions, Guide & Template - Strategic Business Case, Outline Business Case,
Full Business Case - Everything you need to create a WINING BUSINESS CASE! *
Bonus 'MS Word' Business Case Template Download Included * 5 Essential
Component Cases: 1. Strategic Case, 2. Commercial Case 3. Economic Case 4.
Financial Case 5. Project Management. Describing the Relationship Between the
Objectives Your Organisation. Ensuring Information is Appropriate to the Size of
the Project 3 Progressive Stages: 1. Commitment and Approval to Invest 2.
Framework of Decision Points 3. Justification to Proceed Linking Investment to
Objectives. Documenting Policy, Objectives and Delivery Options for a Decision to
Proceed and Commitment of Resources. - Project Based Costs of Development Assessment Benefits Gained - Time and Effort Vs Expenditure - Economic Business
Justification of the Project The Guide Will Cover: 1. Writing a Business Case that
Moves Progressively Through 3 Key Stages 2. Linking Decision Points During
Project Start Up, Definition and Initiation 3. Completing the Full Business Case
During the Initial Project Stage 4. Revisions with Information from Suppliers,
Project Approach, Plans, Benefits, Costs 5. Review and Authorization Business
Case Requirements: - Meeting Business Needs - Progressing with Options Achievable Objectives - Affordable - Cost Justification - Arrangement for
Investment With this personal guide and template writing a winning Business Case
will be as easy as drawing dot to dot. This book has does everything except write the
words in the blank spaces for you. But if just filling in the blanks isn't easy enough,
this guide is loaded with information that is designed to give you all the help you
desire. Warning: The Business Case Guide & Template is Totally Comprehensive,
giving you the structure and support to Create an Impressive Business Case for a
very small project or a multi-million dollar projects. In a reproducible fashion.
There may be many ways to write a document, YET there in Only ONE Way to
write a winning Business Case that will Identify The Hottest Options & Secure The
Best Investment for You and Your Organisation with Confidence. - This Is Your
Personal Guide To Creating Your Business Case - Full Of Expert Advice On What
To Write & How To Write It - Guide To Walk You Through The Entire Process Guide & Template With Clear; Structure, Sections, Tables, Charts, Hint & Tips
This Guide & Templates provides the necessary knowledge to save thousands of
dollars in time saved, increased productivity, and enhanced quality of deliverables.
Download your copy the Writing a Winning Business Case today Satisfaction 100%
Guaranteed!!!
This book integrates theoretical advances and empirical data on Enterprise
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Governance in Information Technology (EGIT) with practical applications based on
numerous case examples. The third revised edition of Enterprise Governance of
Information Technology provides professionals and students with the most recent
research advancements as well as an in-depth discussion of the recently-introduced
Control Objectives for Information and Related Technologies (COBIT) 2019
framework which can be used to facilitate a tailored implementation of effective
EGIT. Furthermore, the book features a new chapter which provides readers with
hands-on examples from practice and clear insights on how these relate to theory.
At the forefront of the field, the authors of this volume draw from years of research
and advising corporate clients to present a comprehensive resource on EGIT.
Featuring a variety of elements, including executive summaries and sidebars,
extensive references, questions and activities and additional online materials, this
book is a valuable updated resource for professionals, students and researchers
alike.
Fundamentals of Performance Improvement, 3rd Edition Fundamentals of
Performance Improvement is a substantially new version of the down-to-earth, howto guide designed to help business leaders, practitioners, and students understand
the science and art of performance technology and successfully implement
organizational and societal change. Using the Performance Improvement / Human
Performance Technology (HPT) model, the expert authors explain step-by-step how
to spot performance indicators, analyze problems, identify underlying causes,
describe desired results, and create workable solutions. “It does not matter what
function you align yourself to in your organization, this book allows you to tap into
the secrets that drive organizational success. Several books work to define what is
performance improvement and performance technology. This one also provides
insights into the Why? And How?” —CEDRIC T. COCO, CPT, SVP, Learning and
Organizational Effectiveness, Lowe’s Companies “Fundamentals of Performance
Improvement is full of practical models and tools for improving the world by
partnering with customers, clients, constituents, and colleagues. It provides a path
forward for successful transformation and performance improvement at personal,
group and collective levels. It is a must read for leaders and consultants seeking to
advance opportunities in new and emerging situations.” —DIANA WHITNEY,
PhD, president, Corporation for Positive Change “If you have an interest in
performance improvement, this is simply the best available book on the topic. It
addresses the science and craft as well as the intricacies of how to improve
workplace performance. Van Tiem, Moseley, and Dessinger have incorporated into
this work the best available research on the Certified Performance Technology
(CPT) standards and process.” —JAMES A. PERSHING, Ph.D., CPT, professor
emeritus, Workplace Learning and Performance Improvement, Indiana University
“Its international flavor, with practitioner comments and examples drawn from
across the world, enhances its appeal as more and more professionals operate in an
increasingly global context.” —DALJIT SINGH, Asia Pacific Director of Talent
Management, Baker & McKenzie, Sydney, Australia
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Business Analysis For Dummies
Fundamentals of Performance Improvement
The Practical Guide to Project Management Documentation
An Assessment of the Small Business Innovation Research Program
A Time-Saver for the Busy Executive
Optimizing Results through People, Process, and Organizations
A Practical Guide
Project success is a business management responsibility and project
management is more than the work of a project manager: the project
sponsor plays a key role, whatever their job title. As the owner of
the business case, the project sponsor or project executive has the
responsibility for communicating the aims of the project, staying in
touch with the changing environment and ultimately using their
leadership skills to realize the benefits that the project has set out
to achieve. The project sponsor gives strategic direction to the
project manager and empowers them to deliver the agreed result.
However, as a busy business manager, balancing the role of project
executive with other management responsibilities, the project sponsor
wants more control for less effort. The four proven principles in
Successful Project Sponsorship help them to achieve precisely that.
This book leads the reader to success through the powerful and proven
four principles of successful project sponsorship. These principles
are all focused on giving strategic direction to projects effectively
and efficiently. Instead of going into depth on project management
theory and methodologies, this book answers the practical questions
project sponsors have to tackle and provides targeted solutions to
real-life issues, such as: How do I create a successful strategy? How
do I keep a project under control when the requirements are changing?
What can I do to keep the project on budget? How do I recognize a good
project manager - and how do I deal with an out-of-control one? The
final part of the book gives tried-and-tested practical guidance on
how to improve project sponsorship knowledge within your organization.
Written clearly and concisely for the busy executive, in line with the
PMI's Lexicon of Project Management Terms and with special tips for
Prince2 environments and agile projects, this highly practical guide
is the essential toolkit all business managers need to make a success
of their project sponsor role.
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project management and the
PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners'
current and future needs and to help them be more proactive,
innovative and nimble in enabling desired project outcomes.This
edition of the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an entire
section devoted to tailoring the development approach and
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processes;•Includes an expanded list of models, methods, and
artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information
and standards application content based on project type, development
approach, and industry sector.
Providing the necessary background information and hands-on tools to
build compelling business cases, this book will increase the reader's
capability to champion new business development ideas, take them to
senior management, and facilitate the decision process by
understanding the key theories and practices of finance and corporate
investments.
Technology is constantly changing the way enterprises conduct business
by optimizing current practices. As information technology continues
to evolve and become a prevalent feature in day-to-day activities
within organizations, it has become necessary to manage these
technologies in order to meet the strategic objectives of an
organization. Strategic IT Governance and Alignment in Business
Settings investigates emergent research methodologies involving the
application of information technology in organizations. Focusing on
best practices, implementation issues, and empirical research within
the field, this book is ideally suited for researchers, academics,
students, and practitioners interested in the governance, strategy,
architecture, and management of information systems.
Making the Case for Change
Mastering Principles and Practices in PMBOK, PRINCE2, and Scrum
Implementing Project and Program Benefit Management
Strategic Benefits Realization
The Definitive Manager's Guide to Harnessing Technology for CostEffective Operations and Services
The Business Case Guide
Proposals that Succeed for Projects that Work
Project Management Communication Tools is the authoritative reference
on one of the most important aspects of managing projects--project
communications. Written with the project manager, stakeholder, and
project team in mind, this resource provides the best practices, tips,
tricks, and tools for successful project communications. This book covers:
Communication Tools across all PMI Knowledge Areas and Processes
Social Media and Project Management Agile Communication Tools Project
Management Business IntelligenceUnderstand the right communication
tools for each stage of a projectPMP Prep Questions (Communications
questions only) Face to face communication Communication on virtual
projects Preventing common communication problems And much more.
How do you decide on the best course of action for your company to take
advantage of new opportunities? By building a business case. This book
provides a framework for building a business case. You'll learn how to:
Clearly define the opportunity you'll want to address in your business
case Identify and analyze a range of alternatives Recommend one option
and assess its risks Create a high-level implementation plan for your
proposed alternative Communicate your case to key stakeholders
Everything you need to pass the PRINCE2 with flying colors The PRINCE2
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Study Guide, Second Edition, offers comprehensive preparation for the
latest PRINCE2 exam. Covering 100 percent of the exam objectives, this
guide provides invaluable guidance that will help you master both the
material and its applications; indeed, a practice-centered approach helps
you “learn by doing” to help you internalize PRINCE2 concepts on a
deeper level. Although the exam is heavily focused on detailed business
process, this guide’s accessible writing and real-world approach make
learning fun. Each chapter poses a common project challenge, and walks
you through the solution based on essential PRINCE2 principles. A year of
FREE access to electronic study aids allows you to study anywhere, at any
time, and expert instruction throughout breaks complex topics down into
easily-digestible concepts. The PRINCE2 exam is challenging, but
thorough preparation is your best defense. Conceptual knowledge is
important, but it isn’t enough—knowledge is only useful if you can apply
it. This book is designed as your personal PRINCE2 coach: Master 100
percent of the PRINCE2 exam objectives Apply your knowledge to realworld workplace scenarios Test your understanding with challenging
review questions Access sample questions, electronic flashcards, and
other study aids PRINCE2 is globally recognized as one of the premier
project management credentials; while less expansive than the PMP, the
PRINCE2 is more intense and tightly focused on detailed business
processes. Companies around the world are in need of qualified project
management professionals to optimize processes and boost
organizational performance—and the PRINCE2 certification puts you on
the map as a validated professional. If you’re ready to take on your next
challenge, the PRINCE2 Study Guide, Second Edition, is your ultimate
companion for complete preparation.
This three-volume collection, titled Enterprise Information Systems:
Concepts, Methodologies, Tools and Applications, provides a complete
assessment of the latest developments in enterprise information systems
research, including development, design, and emerging methodologies.
Experts in the field cover all aspects of enterprise resource planning
(ERP), e-commerce, and organizational, social and technological
implications of enterprise information systems.
Enterprise Information Systems: Concepts, Methodologies, Tools and
Applications
The Business Analyst as Strategist
ROI Road Map from Business Case to Value Realization
PRINCE2 Study Guide
Project Management
Public Service Information Technology
Developing a Business Case

"You've got a great idea that will increase revenue or productivity--but how
do you get approval to make it happen? By building a business case that
clearly shows its value. Maybe you struggle to win support for projects
because you're not sure what kind of data your stakeholders will trust, or
naysayers always seem to shoot your ideas down at the last minute. Or
perhaps you're intimidated by analysis and number crunching, so you just
take a stab at estimating costs and benefits, with little confidence in your
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accuracy. To get any idea off the ground at your company you'll have to
make a strong case for it. This guide gives you the tools to do that"-An organization's ability to achieve strategic goals through programs and
supporting projects depends on its ability to establish a future vision, set
strategic goals, select the most valuable projects, and then execute
flawlessly. Organizational strategic alignment is achieved by converting
strategic plans and goals into a valuable portfolio of programs and
supporting projects. Strategic project leaders and project teams execute the
project plans to meet objectives and deliver project outcomes, adding value
to the organization. As the role of the business analyst evolves and matures,
senior business analysts will emerge as the key individuals in the
organization who have the depth of business acumen and technological
proficiency to serve as both business and technology experts. In this
capacity, business analysts will become involved in an array of activities
designed to devise a strategy to reach the organization's future business
vision by achieving strategic goals. As the business analyst elevates into a
leadership role as the business and technology strategist, he or she serves
the executive team by facilitating, informing, and enabling the most
favorable business decisions during the strategic planning and enterprise
analysis phases of the business solution life cycle (BSLC). This book
examines the emerging critical role of the business analyst during these
first two phases of the BSLC.
An inherent challenge for information professionals involves often difficultto-quantify contributions of their initiatives to an organizations bottom line
and the elusive ROI calculation. This practical guide explains why, when,
and how a formal business case can be used as an effective tool for gaining
support for information-based projects. Ulla de Stricker discusses the
psychology of decision making involving human and financial investments
and demonstrates a logically sequenced progression for structuring a
business casefrom the identification of the problem, need, or opportunity to
proposing viable solutions and ensuring the presentation is delivered with
impact. It then provides and comments on three case studies illustrating
different approaches to creating successful business case documents.
Do you know how to write and present an effective business case that can
get you the resources you need for a new project? Organizational budgets
for new projects are typically very tight. Without a written business case,
you have little chance of persuading decision makers within your
organization to implement your new project idea over a competing idea.A
business case contains information about a proposed project. It outlines the
best way to deal with a problem or an opportunity that is facing your
company. The business case is the tool that you use to obtain the resources
for the project.In this book, you'll learn the information you'll need to
successfully present a business case. This book will provide you with step-bystep instructions on researching and presenting the components of your
case. You'll also find out how to tailor your case to a specific audience.Do
you know what a business case is, and what it can do for you? A business
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case is a document containing all of the information necessary for an
individual, group, or organization to evaluate a proposed project.A good
business case enables you to secure the resources and capital investment
you need to implement your project. The most obvious reason for putting
together a business case is to persuade your organization to invest in a new
project. However, a business case is not just a financial document.While all
business cases should include financial justification, this should not be the
only purpose of the business-case document. The business case should be
where all relevant facts are documented and linked together. Jan is a
finance manager for an architectural firm. She's working on an initiative for
an improved payroll plan for the company.Her business case describes the
shortcomings of the current payroll system, and explains how her solution
can increase efficiency and save the organization both time and money.
Translating Business Strategies Into Valuable Solutions
How to Write an Effective Internal Business Case
Enterprise Governance of Information Technology
Using Effective Business Cases to Minimize Project and Innovation Failures
HBR Guide to Building Your Business Case
Project Methodology
Using Val IT 2.0

The difficulties in moving towards corporate sustainability
raise the question of how environmental and social
management can be integrated better with economic business
goals. Over the last decade, the relationship between
environmental and economic performance, and more recently
the interaction between sustainability performance and
business competitiveness, have received considerable attention
in both theory and practice. However, to date, only partial
aspects of the relationship between sustainability performance,
competitiveness and economic performance have been studied
from a theoretical as well as an empirical perspective. And, to
date, no unique relationship has prevailed in empirical studies.
A number of explanations have been put forward to explain
this, including methodological reasons, such as the lack of
statistical data, the low quality of that data, or the fact that
such data is often available for short time periods only. Other
theoretical explanations have been developed, such as the
influence of different corporate strategies or the relatively
small influence of environmental or sustainability issues as one
factor among many on the economic or financial success of
firms. So, how should the business case for sustainability be
managed? This is the starting point for this book, which
compiles insights on a large number of aspects of the link
between sustainability performance, business competitiveness
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and economic success in an attempt to provide a
comprehensive and structured view of this relationship. The
book provides an unrivalled body of knowledge on the state of
theory and practice in this field and identifies prospective
future fields of work. The book includes: conceptual
frameworks for the interaction of social, environmental and
economic issues in business environments; case studies of
companies that have successfully integrated social,
environmental and economic issues; analyses of the causal and
empirical relationship between environmental and/or social
performance, business performance and firm-level
competitiveness; concepts and tools useful for improving
business value with proactive operational strategies;
assessment of the factors influencing operational sustainability
strategies and their economic impact; and comparisons of
interactions between sustainability performance and firm
competitiveness across industry sectors and countries.
Managing the Business Case for Sustainability is the definitive
work in its field: the most comprehensive book yet published on
the theory and practice of managing sustainability
performance, competitiveness, environmental, social and
economic performance in an integrated way. It will be essential
reading for managers, academics, consultants, fund managers,
governments and government agencies, NGOs and
international bodies who need a broad and comprehensive
overview of the business case for sustainability.
“Strategic Benefits Realization never loses focus on the
ultimate goal of any organization—to achieve business benefits
that endure. Craig Letavec’s common sense approach and
practical guidance can be applied throughout the entire
benefits realization life cycle to ensure true business value
from project investments. Business and project professionals
can apply the author’s business-focused techniques
immediately—a must read in today’s highly competitive global
marketplace.” —Marc Resch, President, Resch Group, and bestselling author This desk reference offers practical guidance for
program managers, portfolio managers, and business leaders in
the implementation of benefits realization management in
organizations. Aligned with global standards, this book extends
the knowledge contained in these standards through practical
implementation guidance, examples, and additional detail
created to assist organizations in implementing benefits
realization management as a business practice to support the
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achievement of strategic business benefits. It also addresses
important considerations in organizational change
management, providing insights on leveraging key principles to
guide successful implementation of the business change
required to realize benefits through project and program work.
Leveraging benefits realization management at the business
portfolio level is covered as well. This book is ideal for
organizations beginning to implement benefits realization
management and those that wish to mature existing practices.
Strategic Benefits Realization provides a practical approach to
implementing benefits realization management in
organizations that is aligned to PMI’sStandard for Program
Management and other global standards, and is presented in
the context of program and portfolio management. The
guidance offered supports effective governance and execution
management to deliver business value.
The best time to stop projects or programs that will not be
successful is before they are ever started. Research has shown
that the focused use of realistic business case analysis on
proposed initiatives could enable your organization to reduce
the amount of project waste and churn (rework) by up to 40
percent, potentially avoiding millions of dollars lost on
projects, programs, and initiatives that would fail to produce
the desired results. This book illustrates how to develop a
strong business case which links investments to program
results and, ultimately, with the strategic outcomes of the
organization. In addition, the book provides a template and
example case studies for those seeking to fast-track the
development of a business case within their
organization.Making the Case for Change: Using Effective
Business Cases to Minimize Project and Innovation Failures
provides executive teams and change agents with the
information required to make better business case decisions.
This book can be used throughout the life cycle of the project
to assist with gaining a better understanding of the following
key knowledge areas for developing a business case:
Understanding the present problem/improvement opportunity
Documenting how the project, program, or initiative will add
value to the organization Validating the data and the
assumptions that the projected improvements are based upon
Calculating the level of confidence that can be placed upon the
conclusions that are reached Assessing the alternative
solutions that were considered Weighing the costs vs. the
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benefits of the proposed initiative Analyzing and mitigating the
risks to completing 100 percent of the project�s goals Eliciting
and prioritizing the requirements of key stakeholders and
subject matter experts Identifying the key people that are
involved in the proposed project and the skil
In response to a Congressional mandate, the National Research
Council conducted a review of the SBIR program at the five
federal agencies with SBIR programs with budgets in excess of
$100 million (DOD, NIH, NASA, DOE, and NSF). The project
was designed to answer questions of program operation and
effectiveness, including the quality of the research projects
being conducted under the SBIR program, the
commercialization of the research, and the program's
contribution to accomplishing agency missions. This report
describes the proposed methodology for the project, identifying
how the following tasks will be carried out: 1) collecting and
analyzing agency databases and studies; 2) surveying firms and
agencies; 3) conducting case studies organized around a
common template; and 4) reviewing and analyzing survey and
case study results and program accomplishments. Given the
heterogeneity of goals and procedures across the five agencies
involved, a broad spectrum of evaluative approaches is
recommended.
A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Seventh Edition and The Standard for
Project Management (RUSSIAN)
Here's Why, Here's how
Maximizing Business Performance through Software Packages
Best Practices for Justification, Selection, and Implementation
Encyclopedia of Business Analytics and Optimization
Make Great Money. Work the Way You Like. Have the Life You
Want.
The Integration of Social, Environmental and Economic
Performance
Your go-to guide on business analysis Business analysis refers to the set of tasks and
activities thathelp companies determine their objectives for meeting certainopportunities or
addressing challenges and then help them definesolutions to meet those objectives. Those
engaged in businessanalysis are charged with identifying the activities that enablethe company
to define the business problem or opportunity, definewhat the solutions looks like, and define
how it should behave inthe end. As a BA, you lay out the plans for the processahead. Business
Analysis For Dummies is the go to reference onhow to make the complex topic of business
analysis easy tounderstand. Whether you are new or have experience with businessanalysis,
this book gives you the tools, techniques, tips andtricks to set your projectʼs expectations and
on the path tosuccess. Offers guidance on how to make an impact in your organizationby
Page 10/17

Download Free Business Case Document
performing business analysis Shows you the tools and techniques to be an effective
businessanalysis professional Provides a number of examples on how to perform
businessanalysis regardless of your role If you're interested in learning about the tools and
techniquesused by successful business analysis professionals, BusinessAnalysis For
Dummies has you covered.
As the age of Big Data emerges, it becomes necessary to take the five dimensions of Big
Data- volume, variety, velocity, volatility, and veracity- and focus these dimensions towards
one critical emphasis - value. The Encyclopedia of Business Analytics and Optimization
confronts the challenges of information retrieval in the age of Big Data by exploring recent
advances in the areas of knowledge management, data visualization, interdisciplinary
communication, and others. Through its critical approach and practical application, this book
will be a must-have reference for any professional, leader, analyst, or manager interested in
making the most of the knowledge resources at their disposal.
A guide to getting the crucial business case right?every time Showing professionals how to
calculate the value of typical budgeting and funding requests quickly and easily, Making
Technology Investments Profitable, Second Edition applies the "Value Realization" process,
using proven strategies that maximize the business payoff from IT projects. Filled with case
studies, this innovative book enables managers to confidently quantify, in a matter of minutes,
the true business value of funding a desired project. New edition explains how to proactively
manage the conversion of a business case's value promise to its value realization Includes
dozens of new case studies on realizing maximum value from IT enabled investments from
various industries and around the world New checklists and tables A dedicated Web site
containing additional material, case studies, chat rooms, and blogs on the value-realization
process The Second Edition provides senior executives, project managers, and technical staff
with new insights on how to get the crucial business case right, while also explaining how to
proactively manage the conversion of the business case's value promise into the value reality
of a completed project.
Provides a concise guide to making a business case. Shows how to develop a strategy,
articulate your options, define the benefits, establish the costs, identify the risks and make a
compelling case. Uses practical examples as case studies and includes exercises at the end of
each chapter.
Appraisal and Evaluation in Central Government : Treasury Guidance
Making the Case
The Million-Dollar, One-Person Business, Revised
Achieving Alignment and Value in Digital Organizations
Using Essential Project Management Methods to Deliver Effective and Efficient Projects
How to Identify the Hottest Options & Secure the Best Investment - Bonus Download Included
(Projecttemplatesr Book 2)
Successful Project Sponsorship

The project business case document is one of the most
valuable tools to help support decision making available to
organizations. This article shows how a properly prepared
business case explores, examines, and presents just about
everything needed to make wise choices. The elements needed
are identified. It is stated that business cases play a
pivotal role in funding decisions in the private sector,
while in the public sector, business cases are frequenty
used to promote widespread understanding of how the budgeted
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funding can be put to the best possible use. The benefits of
implementing a model where a project manager's initial
responsibility is to prepare a project business case are
listed.
Public Service Information Technology explains how all areas
of IT management work together. Building a computer-based
information system is like constructing a house; different
disciplines are employed and need to be coordinated. In
addition to the technical aspects like computer networking
and systems administration, the functional, business,
management, and strategic aspects all are equally important.
IT is not as simple as expecting to use a software program
in three months. Information Technology is a complex field
that has multiple working parts that require proper
management. This book demystifies how IT operates in an
organization, giving the public manager the necessary
details to manage Information Technology and to use all of
its resources for proper effect. This book is for technical
IT managers and non-technical (non-IT) managers and senior
executive leaders. Not only will the Chief Information
Officer, the IT Director, and the IT Manager find this book
invaluable to running an effective IT unit, the Chief
Financial Officer, the HR Director, and functional managers
will understand their roles in conjunction with the
technical team. Every manager at all levels of the
organization has a small yet consequential role to play in
developing and managing an IT system. With practical
guidelines and worksheets provided in the book, both the
functional team and the technical team will be able to
engage collaboratively to produce a high-quality computerbased information system that everyone involved can be proud
to use for many years and that can deliver an effective and
timely public program to citizens. This book includes:
Multiple layers of security controls your organization can
develop and maintain, providing greater protection against
cyber threats. Job-related worksheets you can use to
strengthen your skills and achieve desired program results.
Practices you can apply to maximize the value of your
contracts and your relationships with for-profit companies
and other contractors. New method for deciding when
contracting or outsourcing is appropriate when internal
resources are not available. Improved method for estimating
intangible benefits (non-financial gains) attributable to a
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proposed project. An approach to deciding what parts of a
business process should or should not be automated, paying
critical attention to decision points and document reviews.
Learn how to: § Select the best ERP software for your
organization § Choose the most effective wrap around
software to enhance the performance of an existing ERP
system § Align software selection with business goals and
objectives § Budget for the software and the hidden costs
involved in its implementation At times a daring, maddening,
and even frightening process, finding and implementing a
suitable software package is never an easy task. The cost of
the software package is often a fraction of the overall
expense. Unless carefully selected, a major software package
implementation can consume a considerable amount of your
organization's time and energy. An ill-informed purchase can
cost your organization it's customers, dollars, and
reputation. Maximizing Business Performance through Software
Packages: Best Practices for Justification, Selection, and
Implementation explores the business challenges involved in
justifying, selecting, and implementing software packages.
It contains practical advice and insights on how to select
"good fitting" software packages, how to justify them in
terms of their ability to enable business process change or
improvement, and most importantly, how to implement them
successfully. Selecting and implementing enterprise
architecture technology software solutions involves a large
expenditure across all the resources of an organization. The
process has become increasingly complex as business
functions have become increasingly integrated. Maximizing
Business Performance through Software Packages: Best
Practices for Justification, Selection, and Implementation
provides a definitive source that will help you select the
solutions that best fit your business needs.
Project Management The one-stop resource for project
management documentation and templates for all projects The
success of any project is crucially dependent on the
documents produced for it. The Practical Guide to Project
Management Documentation provides a complete and reliable
source of explanations and examples for every possible
project-related document-from the proposal, business case,
and project plan, to the status report and final postproject review. The Practical Guide to Project Management
Documentation is packed with material that slashes the time
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and effort expended on producing new documents from scratch.
Following the processes in the Project Management
Institute's PMBOK® Guide, this one-stop, full-service book
also offers tips and techniques for working with documents
in each project process. Documentation for several
project/client scenarios is addressed, including internal
and externally contracted projects. A single project-the
construction of a water theme park-is used as the case study
for all the document examples. An included CD-ROM provides
all the documents from the book as Microsoft Word(r) files.
Readers can use these as a framework to develop their own
project documents. The Practical Guide to Project Management
Documentation is an unmatched reference for the numerous
documents essential to project managers in all industries.
(PMBOK is a registered mark of the Project Management
Institute, Inc.)
Optimizing Value through Programs, Portfolios and
Organizational Change Management
Making the Business Case
Making Technology Investments Profitable
Encyclopedia of Information Science and Technology, Second
Edition
Business Analysis for Business Intelligence
Techniques and Questions to Deliver Better Business Outcomes
Concepts, Methodologies, Tools and Applications
Aligning business intelligence (BI) infrastructure with strategy processes not only
improves your organization's ability to respond to change, but also adds significant value
to your BI infrastructure and development investments. Until now, there has been a need
for a comprehensive book on business analysis for BI that starts with a macro view and
The business analyst role can cover a wide range of responsibilities, including the
elicitation and documenting of business requirements, upfront strategic work, design and
implementation phases. Typical difficulties faced by analysts include stakeholders who
disagree or don't know their requirements, handling estimates and project deadlines that
conflict, and what to do if all the requirements are top priority. The Business Analysis
Handbook offers practical solutions to these and other common problems which arise
when uncovering requirements or conducting business analysis. Getting requirements
right is difficult; this book offers guidance on delivering the right project results, avoiding
extra cost and work, and increasing the benefits to the organization. The Business Analysis
Handbook provides an understanding of the analyst role and the soft skills required, and
outlines industry standard tools and techniques with guidelines on their use to suit the
most appropriate situations. Covering numerous techniques such as Business Process
Model and Notation (BPMN), use cases and user stories, this essential guide also includes
standard templates to save time and ensure nothing important is missed.
PMBOK®, PRINCE2®, and Scrum are today's three most widely recognized project
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management standards. The most successful project managers know how to draw on all
three, and often combine them to deliver their projects more effectively and efficiently. In
Mastering Principles and Practices in PMBOK, Prince2, and Scrum,Jihane Roudias shows
project managers how these methods complement each other, how to integrate them, and
how to troubleshoot projects involving any or all of them. Roudias illuminates core project
concepts, processes, and areas of knowledge in each methodology, guides you in
synthesizing them, and reviews the types of difficulties you may encounter in each project
process. Drawing on extensive personal experience, Roudias also emphasizes the
importance of project risk management, monitoring, and evaluation systems – and
demonstrates how to use them to make timely and informed decisions at every stage of
your project.For every project management practitioner and student pursuing
PMBOK/PMI, PRINCE2, and/or Scrum certification, or seeking to use these
methodologies together to achieve better project performance.
The self-employment revolution is here. Learn the latest pioneering tactics from real
people who are bringing in $1 million a year on their own terms. Join the record number
of people who have ended their dependence on traditional employment and embraced
entrepreneurship as the ultimate way to control their futures. Determine when, where, and
how much you work, and by what values. With up-to-date advice and more real-life
success stories, this revised edition of The Million-Dollar, One-Person Business shows the
latest strategies you can apply from everyday people who--on their own--are bringing in $1
million a year to live exactly how they want.
An Intro to PRINCE2
Handbook of Research on Technology Project Management, Planning, and Operations
The Green Book
Making the Compelling Business Case
The Business Analysis Handbook
Managing the Business Case for Sustainability
2017 Update

One of the most difficult, yet important, questions
regarding projects is "What advantages will this project
create for the investors and key stakeholders?" Projects
and programs should be treated as investments. This means
that the focus of projects shifts from delivering within
the triple constraints (time–cost–quality) towards some of
the more fundamental questions: What is the purpose of this
investment? What are the specific advantages expected? Are
these benefits worth the investment? Implementing Project
and Program Benefit Management is written for executives
and practitioners within the portfolio, program, and
project environment. It guides them through the important
work that must be addressed as the investment progresses
towards the realization of benefits. The processes
discussed cover the strategic elements of benefits
realization as well as the more detailed requirements,
which are the domain of the program delivery teams and the
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operational users. Using real cases to explain complex
situations, operational teams and wider groups of
stakeholders, including communities affected by
infrastructure projects, will be able to engage in the
conversation with the sponsors and delivery teams. Covering
an area of program and project management that is rapidly
becoming more widely valued, this book blends theory with
practical experience to present a clear process flow to
managing the benefits life cycle. Best practices are
defined, and pitfalls and traps are identified to enable
practitioners to apply rigor and structure to this crucial
discipline.
Combining a strong academic approach with relevant
practical cases, this text skilfully shows the range of
issues that face project managers throughout the project
cycle. Harvey Maylor considers projects as being a core
business activity and approaches the subject from a
strategic perspective, covering both the role of projects
in the execution of organisational strategy and the
application of strategic principles in projects. "Classic
features: " Covers a wide range of project settings, from
traditional large-scale industrial projects through to
small-scale personal projects, in both service and
manufacturing settings Each chapter contains examples of
'Project Management in Practice' as well as case studies,
discussion questions and exercises to help you check your
understanding This new Media Edition comes with a free CD
Rom containing a 60-day evaluation version of Microsoft
Office Project Professional 2003 to help familiarise you
with the most commonly used project management software.
"Project Management" is used extensively to accompany
courses on undergraduate, masters and MBA programmes, as
well as for in-company training and for professionals
wanting to bring themselves up-to-date with developments in
the field. Extra teaching materials are available online
for lecturers at http: //www.booksites.net/maylor. Dr
Harvey Maylor is Lecturer in Operations and Project
Management at the University of Bath School of Management.
He is also a consultant and trainer in the area of Project
Management, and has received funding for his research from
industry, government, the European Commission, and most
recently, the Project Management Institute. 'For all
involved in projects, it's a book that needs to be on your
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bookshelf, but better in your hand'. "Bob Saunders, Open
University and Association for Project Management." 'A
thorough introduction to project management. Highly
recommended for use as an introductory course text'. "Paul
Walley, Lecturer in Operations Management, Warwick Business
School." 'A useful introduction to the subject for
students, as it indicates the complexity of the subject and
its importance in a wide range of industries'. "Prof
J.H.Rogerson, Dean of Engineering, Science and
Manufacturing, Cranfield University"
"This set of books represents a detailed compendium of
authoritative, research-based entries that define the
contemporary state of knowledge on technology"--Provided by
publisher.
This new edition incorporates revised guidance from H.M
Treasury which is designed to promote efficient policy
development and resource allocation across government
through the use of a thorough, long-term and analytically
robust approach to the appraisal and evaluation of public
service projects before significant funds are committed. It
is the first edition to have been aided by a consultation
process in order to ensure the guidance is clearer and more
closely tailored to suit the needs of users.
Project Management Communication Tools
Decision-Making Techniques for Successful Business Growth
Project Management Write a Winning Business Case
Strategic IT Governance and Alignment in Business Settings
Business Cases for Info Pros
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