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If I tell you the truth, if I tell it with a story, and if
I tell that story with pictures, I can keep you glued
to your seat. Let me show you how. For the vast
majority of us, giving a presentation is an extremely
difficult and nerve-wracking process, whether
we re in a one-on-one meeting, a conference room
with a dozen strangers, or a lecture hall in front of
thousands. But according to Dan Roam, the visual
communications expert and acclaimed author of The
Back of the Napkin, it doesn t have to be so hard.
We struggle when we forget the basic steps we
learned in kindergarten: show and tell. In this short
but powerful book, Roam introduces a new set of
tools for making extraordinary presentations in any
setting. He also draws on ideas he s been honing
for more than two decades, as an award-winning
presenter who has brought his whiteboard
everywhere from Fortune 500 companies to tiny
startups to the White House. Even if you re
already a good speaker, you ll learn more about
understanding your audience, organizing your
content, building a clear storyline, creating effective
visuals, and channeling your fear into fun. And
you ll master three fundamental rules: • When
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we tell the truth, we connect with our audience, we
become passionate, and we find self-confidence. •
When we tell a story, we make complex concepts
clear, we make ideas unforgettable, and we include
everyone. • When we use pictures, people see
exactly what we mean, we captivate our audience s
mind, and we banish boredom. From nailing the
opening to leaving a lasting impression, you ll
soon be able to give the performance of a lifetime . .
. time after time. PLEASE NOTE: This eBook edition
of SHOW AND TELL is carefully laid out to match
the print book; this means it reads much better as
designed pages, but you won't be able to use some
features such as highlighting and annotating text.
Get ready for the ultimate crash course in
communicating and solving problems through
simple pictures. Thirty-two thousand years ago,
your many-times-great-grandparents Oog and Aag
drew pictures on the wall of a cave. They had an
innate need to communicate, but no written
language. So they found an easy and natural way to
share their thoughts and stories. Today, after so
many years when speaking and writing dominated,
we're back in another highly visual age. About 90
percent of everything shared online is now
visual̶selfies, GIFs, smartphone videos, and more.
This explosion of communication through pictures
isn't a millenial-driven fad; it's as natural as those
lines first drawn by Oog and Aag. Just turboPage 2/32
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charged by the latest technology. And yet over the
past twenty years, as I've taught people from
Fortune 500 CE0s to White House staffers how to
harness the power of imagery, the biggest objection
I've always heard is, "But I can't draw!" Trust me,
you can. You don't need to be da Vinci to be an
outstanding visual thinker and communicator. The
most effective drawings are the simplest, and you
can get good at those in three minutes. In this little
book, I'll teach you how to use seven basic shapes to
explain just about anything to just about anyone. If
you've read my previous books, you'll see one or
two familiar tools here, along with a bunch of new
tools you can start using right away. If you're new to
my approach̶welcome! Get ready to work smarter,
communicate more clearly, and get better at
whatever you do, just by picking up a pen. Get ready
to draw to win.
In his internationally acclaimed, best-selling book
Presentation Zen: Simple Ideas on Presentation
Design and Delivery, presentation master Garr
Reynolds gave readers the framework for planning,
putting together, and delivering successful
presentations. Now, he takes us further into the
design realm and shows how we can apply timehonored design principles to presentation layouts.
Throughout Presentation Zen Design, Garr shares
his lessons on designing effective presentations that
contain text, graphs, color, images, and video. After
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establishing guidelines for each of the various
elements, he explains how to achieve an overall
harmony and balance using the tenets of Zen
simplicity. Not only will you discover how to design
your slides for more professional-looking
presentations, you ll learn to communicate more
clearly and will accomplish the goal of making a
stronger, more lasting connection with your
audience.
FOREWORD BY GUY KAWASAKI Presentation
designer and internationally acclaimed
communications expert Garr Reynolds, creator of
the most popular Web site on presentation design
and delivery on the Net ̶ presentationzen.com ̶
shares his experience in a provocative mix of
illumination, inspiration, education, and guidance
that will change the way you think about making
presentations with PowerPoint or Keynote.
Presentation Zen challenges the conventional
wisdom of making "slide presentations" in today s
world and encourages you to think differently and
more creatively about the preparation, design, and
delivery of your presentations. Garr shares lessons
and perspectives that draw upon practical advice
from the fields of communication and business.
Combining solid principles of design with the tenets
of Zen simplicity, this book will help you along the
path to simpler, more effective presentations.
Guesstimation 2.0
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The Ballad of Songbirds and Snakes (A Hunger
Games Novel)
Blah Blah Blah
50 Ways to Present Income Protection Concepts on
the Back of a Napkin
How to Design Strategic Conversations That
Accelerate Change
Explode Your Network Marketing Business
Living the Simply Luxurious Life
From the authors of Farmstead Chef, the authoritative guide
for launching a successful home-based food enterprise, from
idea and recipe to final product. From farm-to-fork and
“Buy Local” to slow food and hand-made artisan breads,
more people than ever are demanding real food made with
real ingredients by real people. Widely known as “cottage
food legislation,” over forty-two states and many Canadian
provinces have enacted recent legislation that encourages
home cooks to create and sell a variety of “nonhazardous” food items, often defined as those that are highacid, like pickles, or low moisture, like breads or cookies.
Finally, “homemade” and “fresh from the oven” on
the package can mean exactly what it says. Homemade for
Sale is the first authoritative guide to conceiving and
launching your own home-based food start-up. Packed with
profiles of successful cottage food entrepreneurs, this
comprehensive and accessible resource covers everything
you need to get cooking for your customers, creating items
that by their very nature are specialized and unique. Topics
covered include: Product development and testing
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Marketing and developing your niche Structuring your
business and planning for the future Managing liability, risk,
and government regulations You can join a growing
movement of entrepreneurs starting small food businesses
from their home. No capital needed, just good recipes,
enthusiasm, and commitment, plus enough know-how to
turn fresh ingredients into sought-after treats for your local
community. Everything required is probably already in your
home kitchen. Best of all, you can start tomorrow! Praise for
Homemade for Sale “Revive local economies and create
jobs. Add value instead of selling commodities. Rebuild
regional food systems. Diversify production on the
landscape. Capitalize the infrastructure for a sane and
healthy diet. And yet, there is no switch to flip: we have to
start-small, learn the lessons, and grow this sector ourselves.
Homemade for Sale is the perfect start.” —Severine von
Tscharner Fleming, director, Greenhorns; and co-founder,
Farm Hack and National Young Farmers Coalition "We are
in a golden age for local, artisanal culinary products. But the
food industry can be particularly challenging for startup
businesses. Homemade for Sale is a valuable resource to help
culinary entrepreneurs understand what lies ahead so they
can more easily navigate their journey of turning their
passion into a livelihood.” —Gregory Heller, author, U.S.
Kitchen Incubators: An Industry Snapshot
Have you ever imagined what it would be like if you could
easily explain any concept to any prospect or client? And,
explain it in such a way that it would be etched in their mind
for months to come?For years, salespeople have used the
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back of a napkin to illustrate concepts and ideas. The reason?
Using the back of the napkin requires making the even the
most complex ideas easy to understand.Since the
overwhelming majority of people have little understanding
of either need for income protection or the products that
provide the solutions, it is critical that agents, planners and
advisors have a simple and effective way to communicate not
only the importance of income protection, but also how the
various products work.In this book, Jeff Kerns and Chris
Carlson will reveal 50 ways you can use the back of a napkin
to have a robust income protection conversation with an
individual, a business owner or a corporate decision maker.
If you become proficient in only one or two of these
concepts, presenting income protection products will
become so easy and your sales and commissions will
skyrocket!
Including over 150 inspirational ideas for folding, decorating
and embellishing napkins, this book explains how to use
napkins in specially styled settings for themed weddings,
festive and family celebrations, picnics and supper parties.
Laila Tarraf was the Chief People Officer for Peet’s Coffee
and Tea, the iconic Berkeley coffee roaster that launched the
craft coffee movement in America, but she had a secret: she
was failing in the most important relationships in her life.
Yes, she was a strong and effective business leader, the
successful daughter of immigrants, and the mother of a
toddler; but she was also disconnected from her own feelings
and had little patience for the feelings of others. All that
changed when life handed her a trifecta of losses: her
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husband died of an accidental drug overdose, and her
parents' deaths followed in quick succession. Laila had spent
her life leading from the head, convinced that any display of
vulnerability would make her soft. What she didn’t expect
was that soft would turn out to be strong. As she
reconnected to her heart, one painful step at a time,
something remarkable happened: she became a better leader,
a better mother, and a better person. Her heart turned out to
be the true source of her power, at home and at work. This is
a book about healing, about waking up, about learning who
you are—who you really, truly are at the core—and
reclaiming and embracing all the pieces of yourself you long
ago abandoned in the name of survival. Women longing for
balance will discover a path to infusing our leadership and
relationships with love, compassion, and authenticity.
40 Ideas for Original Table Settings
Presentation Zen Design
How to Create Simple and Elegant Displays for Every
Occasion with More Than 150 Ideas for Folding, Making,
Decorating and Embellishing: 1100 Beautiful Photographs
and Illustrations Show You How - with Professional Tips
and Inspirational Ideas for Place Settings and Table
Decorations
Summary: The Back of the Napkin
How Everybody Can Make Extraordinary Presentations
Napkin Finance
Solving Today's Problems on the Back of a Napkin
"Over 80 folds for every occasion, from
formal dinners and informal get-togethers to
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parties, special occasions and corporate
events. Perfect for both the catering
industry and entertaining at home, Luigi's
Language of Napkin Folding shows you how to
create a striking and elegant dining table
through the art of napkin folding, in simple
easy-to-follow steps."--Back cover.
Have you ever walked away from a conversation
full of doubts and insecurities? Do you feel
as if you've lost a little ground after every
staff meeting? Most people are either too
passive or too aggressive in their business
lives, and they end up never getting the
support, recognition, or respect that they
desire. The business leaders and trainers
from Dale Carnegie Training® have discovered
that applying appropriate assertiveness to
all interactions is the most effective
approach to creating a successful career. The
5 Essential People Skillsshows how to be a
positively assertive, prosperous and inspired
professional. Readers learn to: •Relate to
the seven major personality types •Live up to
their fullest potential while achieving
personal success •Create a cutting-edge
business environment that delivers innovation
and results •Use Carnegie's powerhouse FivePart template for articulate communications
that grow business •Resolve any conflict or
misunderstanding by applying a handful of
proven principles Once readers know and can
employ these powerful skills, they will be
well on their way to a new level of
professional and personal achievement.
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The must-read summary of Dan Roam's book:
"The Back of the Napkin: Solving Problems and
Selling Ideas with Pictures". This complete
summary of the ideas from Dan Roam's book
"The Back of the Napkin" shows that visual
thinking is a whole new way of looking at and
discussing business. It is harnessing and
applying our innate ability to use our eyes
and our imagination to discover, develop and
share ideas with others. In his book, the
author explains how a simple drawing on the
back of a napkin can be more effective in
visualising the solution to some business
problem than any Excel spreadsheet or
PowerPoint presentation could ever be. This
summary demonstrates that visual thinking is
a better way of looking at problems and will
teach you to find interesting or innovative
solutions. Added-value of this summary: •
Save time • Understand key concepts • Expand
your knowledge To learn more, read "The Back
of the Napkin" and find out how you can
change your way of thinking and find real
solutions to business problems.
Ambition will fuel him. Competition will
drive him. But power has its price. It is the
morning of the reaping that will kick off the
tenth annual Hunger Games. In the Capitol,
eighteen-year-old Coriolanus Snow is
preparing for his one shot at glory as a
mentor in the Games. The once-mighty house of
Snow has fallen on hard times, its fate
hanging on the slender chance that Coriolanus
will be able to outcharm, outwit, and
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outmaneuver his fellow students to mentor the
winning tribute. The odds are against him.
He's been given the humiliating assignment of
mentoring the female tribute from District
12, the lowest of the low. Their fates are
now completely intertwined - every choice
Coriolanus makes could lead to favor or
failure, triumph or ruin. Inside the arena,
it will be a fight to the death. Outside the
arena, Coriolanus starts to feel for his
doomed tribute . . . and must weigh his need
to follow the rules against his desire to
survive no matter what it takes.
Make Lunch Meaningful, Life Will Follow
Build Your Wealth in 30 Seconds Or Less
The Two-Hour Creative Sprint to the Most
Persuasive Presentation of Your Life
The Ultimate Napkin Presentation
Show and Tell
Gamestorming
How Graphics, Sticky Notes and Idea Mapping
Can Transform Group Productivity

An expanded guide to enhancing analytical skills by
building up one's intrinsic abilities is a primer for
business leaders on how to develop ideas and
enable faster results using to-the-point visual
methods. Original.
Your guide to becoming an explanation specialist.
You've done the hard work. Your product or service
works beautifully - but something is missing. People
just don't see the big idea - and it's keeping you
from being successful. Your idea has an
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explanation problem. The Art of Explanation is for
business people, educators and influencers who
want to improve their explanation skills and start
solving explanation problems. Author Lee LeFever
is the founder of Common Craft, a company known
around the world for making complex ideas easy to
understand through short animated videos. He is
your guide to helping audiences fall in love with
your ideas, products or services through better
explanations in any medium. You will learn to: Plan:
Learn explanation basics, what causes them to fail
and how to diagnose explanation problems.
Package: Using simple elements, create an
explanation strategy that builds confidence and
motivates your audience. Present: Produce
remarkable explanations with visuals and media.
The Art of Explanation is your invitation to become
an explanation specialist and see why explanation
is now a fundamental skill for professionals.
What can you uniquely give the world? We often
sell ourselves short with self-limiting beliefs, but
most of us would be amazed and delighted to know
that we do have something special - our distinctive
passions and talents - to offer. And what if I told
you that what you have to give will also enable you
to live a life of true contentment? How is that
possible? It happens when you embrace and curate
your own simply luxurious life. We tend to not
realize the capacity of our full potential and settle
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for what society has deemed acceptable. However,
each of us has a unique journey to travel if only we
would find the courage, paired with key skills we
can develop, to step forward. This book will help
you along the deeper journey to discovering your
best self as you begin to trust your intuition and
listen to your curiosity. You will learn how to: Recognize your innate strengths - Acquire the skills
needed to nurture your best self - Identify and
navigate past societal limitations often placed upon
women - Strengthen your brand both personally
and professionally - Build a supportive and healthy
community - Cultivate effortless style - Enhance
your everyday meals with seasonal fare - Live with
less, so that you can live more fully - Understand
how to make a successful fresh start - Establish and
mastermind your financial security - Experience
great pleasure and joy in relationships - Always
strive for quality over quantity in every arena of
your life Living simply luxuriously is a choice: to
think critically, to live courageously, and to savor
the everydays as much as the grand occasions. As
you learn to live well in your everydays, you will
elevate your experience and recognize what is
working for you and what is not. With this
knowledge, you let go of the unnecessary, thus
simplifying your life and removing the complexity.
Choices become easier, life has more flavor, and
you begin to feel deeply satisfying true
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contentment. The cultivation of a unique simply
luxurious life is an extraordinary daily journey that
each of us can master, leading us to our fullest
potential.
Simple and effective techniques for quickly
estimating virtually anything Guesstimation 2.0
reveals the simple and effective techniques needed
to estimate virtually anything—quickly—and
illustrates them using an eclectic array of
problems. A stimulating follow-up to Guesstimation,
this is the must-have book for anyone preparing for
a job interview in technology or finance, where
more and more leading businesses test applicants
using estimation questions just like these. The
ability to guesstimate on your feet is an essential
skill to have in today's world, whether you're trying
to distinguish between a billion-dollar subsidy and a
trillion-dollar stimulus, a megawatt wind turbine
and a gigawatt nuclear plant, or parts-per-million
and parts-per-billion contaminants. Lawrence
Weinstein begins with a concise tutorial on how to
solve these kinds of order of magnitude problems,
and then invites readers to have a go themselves.
The book features dozens of problems along with
helpful hints and easy-to-understand solutions. It
also includes appendixes containing useful
formulas and more. Guesstimation 2.0 shows how
to estimate everything from how closely you can
orbit a neutron star without being pulled apart by
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gravity, to the fuel used to transport your food from
the farm to the store, to the total length of all toilet
paper used in the United States. It also enables
readers to answer, once and for all, the most asked
environmental question of our day: paper or
plastic?
Luigi's Language of Napkin Folding
What To Do When Words Don't Work
A Crash Course on How to Lead, Sell, and Innovate
With Your Visual Mind
Bar and Books, a Drunken Boat and a Whole Lot of
Munkey Business
Making Your Everydays Extraordinary and
Discovering Your Best Self
How I Found the Courage to Lead with Love in
Business and in Life
The Game-Changer
Memoir of a life in luxury hospitality
‘Another terrific book by Rob Eastaway’ SIMON
SINGH ‘A delightfully accessible guide to how
to play with numbers’ HANNAH FRY
Tries to enhance analytical skills by
building up one's intrinsic abilities in a
primer for business leaders on how to develop
ideas and enable faster results using to-thepoint visual methods.
Ever been to so many meetings that you
couldn't get your work done? Ever fallen
asleep during a bulletpoint presentation?
Ever watched the news and ended up knowing
less? Welcome to the land of Blah Blah Blah.
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The Problem: We talk so much that we don't
think very well. Powerful as words are, we
fool ourselves when we think our words alone
can detect, describe, and defuse the
multifaceted problems of today. They can'tand that's bad, because words have become our
default thinking tool. The Solution: This
book offers a way out of blah-blah-blah. It's
called "Vivid Thinking." In Dan Roam's first
acclaimed book, The Back of the Napkin, he
taught readers how to solve problems and sell
ideas by drawing simple pictures. Now he
proves that Vivid Thinking is even more
powerful. This technique combines our verbal
and visual minds so that we can think and
learn more quickly, teach and inspire our
colleagues, and enjoy and share ideas in a
whole new way. The Destination: No more blahblah-blah. Through Vivid Thinking, we can
make the most complicated subjects suddenly
crystal clear. Whether trying to understand a
Harvard Business School class, or what went
down in the Conan versus Leno battle for latenight TV, or what Einstein thought about
relativity, Vivid Thinking provides a way to
clarify anything. Through dozens of guided
examples, Roam proves that anyone can apply
this systematic approach, from leftbrain
types who hate to draw to right-brainers who
hate to write. This isn't just a book about
improving communications, presentations, and
ideation; it's about removing the blah-blahblah from your life for good.
The Back of the Napkin
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Review and Analysis of Roam's Book
Homemade for Sale
The 5 Essential People Skills
A Playbook for Innovators, Rulebreakers, and
Changemakers
Unfolding the Napkin
Lean Leadership on a Napkin

An original workbook companion to the
acclaimed business bestseller The Back of
the Napkin Dan Roam's The Back of the
Napkin, a BusinessWeek bestseller, taught
readers the power of brainstorming and
communicating with pictures. It presented
a new and exciting way to solve all kinds
of problems-from the boardroom to the
sales floor to the cubicle jungle. The
companion workbook, Unfolding the Napkin,
helps readers put Roam's principles into
practice with step-by-step guidelines.
It's filled with detailed case studies,
guided do-it-yourself exercises, and
plenty of blank space for drawing. Roam
structured the book as a complete four-day
visual-thinking seminar, taking readers
step-by-step from "I can't draw" to "Here
is the picture I drew that I think will
save the world." The workbook teaches
readers how to: •Improve their three
"built-in" visual problem solving tools.
•Apply the four-step visual thinking
process (look-see-imagine-show) in any
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business situation. •Instantly improve
their visual imaginations. •Learn how to
recognize the type of problem to choose
the best visual solution. If The Back of
the Napkin was a guide to fine dining,
Unfolding the Napkin is the cookbook that
will soon be heavily marked up and
dogeared.
A practical guide to help freelance
consultants and other service providers
uncap the marker pens, start working
visually and gain the business advantage.
The first illustrated guide that makes
finance fun and accessible, Napkin Finance
can help even the most numbers-phobic
reader learn about complex financial
topics without dying of boredom. Surveys
have found that two thirds of Americans
can't pass a basic financial literacy
test, and nine in ten believe personal
finance should become a required high
school course. Tina Hay understands the
confusion. While attending Harvard
Business School, she struggled to keep up
with classmates-many of whom came from the
banking world-when it came to
understanding jargon and numbers-heavy
concepts. Tina developed a visual learning
strategy using sketches and infographics
that helped her succeed in her studies and
master even the most complex financial
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topics. Since then, Tina founded Napkin
Finance, a thriving company built on the
concept of taking seemingly overwhelming
topics--such as budgeting, investments,
and retirement accounts--and turning them
into simple, skimmable explanations. Now,
she's synthesized the most important
content into this personal finance
handbook. Napkin Finance includes dozens
of individual learning modules, on topics
ranging from credit scores to paying off
student loans to economics and blockchain.
A handy crash course in personal finance,
Napkin Finance is the groundbreaking guide
everyone needs to help them manage their
money and feel more secure.
Two leading experts on "strategic
conversation design" present creative
methods for enabling teams to address
issues while minimizing resource-depleting
workshops and meetings, providing
diagnostic questions, best practices, and
advice.
The Pop-up Pitch
The Hands-On Method for Solving Complex
Problems with Simple Pictures
Solving the World's Problems on the Back
of a Cocktail Napkin
Strong Like Water
Draw to Win
How to Be Happy and Successful by Simply
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Changing Your Mind
Maths on the Back of an Envelope: Clever
ways to (roughly) calculate anything
Learn 40 fabulous napkin folding designs for an
elegant dinner table. Napkins add a touch of
elegance and sophistication to your dining table
and this book is a wonderful source of
inspiration to help you decorate and customize
your home with taste and creativity. Napkins
are functional as well as decorative, and there
are 40 lovely designs to choose from, including
a pleated rectangle, a leaf, a flower and a knot.
Each napkin design is explained through clear,
step-by-step instructions and illustrations.
There are folds to suit every occasion from a
smart dinner party to a family barbecue,
weddings, picnics and more. Gain all the skills,
techniques and expertise you need to create
stunning, contemporary table decorations to a
professional standard.
This is the ultimate networker's tool for
exploding your downline. So POWERFUL, we can
almost predict what this book will do for your
business... 10% of your prospects receiving this
book will join your network marketing business
within 30 days. 15% more will join within 90
days. Simply hand this book to your "Suspects"
and watch them turn into "Prospects". It does
the work for you. It shows just how important
your Company's "Coding Bonus" or other
downline payment structure is to exploding
both their downline and their income, while also
providing the perfect sponsoring tool. Then
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they realize they can do the same thing you did;
just by sharing this book with others, then
sharing your company's business opportunity
with them. The common thread you will find
with successful network marketers is that they
follow an easily duplicating system for
sponsoring other people into their business.
Great things don't happen in a vacuum. But
creating an environment for creative thinking
and innovation can be a daunting challenge.
How can you make it happen at your company?
The answer may surprise you: gamestorming.
This book includes more than 80 games to help
you break down barriers, communicate better,
and generate new ideas, insights, and
strategies. The authors have identified tools
and techniques from some of the world's most
innovative professionals, whose teams
collaborate and make great things happen. This
book is the result: a unique collection of games
that encourage engagement and creativity
while bringing more structure and clarity to the
workplace. Find out why -- and how -- with
Gamestorming. Overcome conflict and increase
engagement with team-oriented games Improve
collaboration and communication in crossdisciplinary teams with visual-thinking
techniques Improve understanding by roleplaying customer and user experiences
Generate better ideas and more of them, faster
than ever before Shorten meetings and make
them more productive Simulate and explore
complex systems, interactions, and dynamics
Identify a problem's root cause, and find the
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paths that point toward a solution
John Bogle puts our obsession with financial
success in perspective Throughout his
legendary career, John C. Bogle-founder of the
Vanguard Mutual Fund Group and creator of the
first index mutual fund-has helped investors
build wealth the right way and led a tireless
campaign to restore common sense to the
investment world. Along the way, he's seen how
destructive an obsession with financial success
can be. Now, with Enough., he puts this
dilemma in perspective. Inspired in large
measure by the hundreds of lectures Bogle has
delivered to professional groups and college
students in recent years, Enough. seeks,
paraphrasing Kurt Vonnegut, "to poison our
minds with a little humanity." Page by page,
Bogle thoughtfully considers what "enough"
actually means as it relates to money, business,
and life. Reveals Bogle's unparalleled insights
on money and what we should consider as the
true treasures in our lives Details the values we
should emulate in our business and
professional callings Contains thoughtprovoking life lessons regarding our individual
roles in society Written in a straightforward and
accessible style, this unique book examines
what it truly means to have "enough" in world
increasingly focused on status and scorekeeping.
Enough
Guinness
Visual Meetings
Secrets for Arranging Rooms, from Tabletops to
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Bookshelves
The 250 Year Quest for the Perfect Pint
Simple Design Principles and Techniques to
Enhance Your Presentations
Moments of Impact

"The ultimate guide to thinking like a stylist, with
1,000 design ideas for creating the most beautiful,
personal, and livable rooms, "--Amazon.com.
Explains how to use visual-thinking tools to solve
business problems and convey ideas with little more
than a scrap of paper.
This very concise and straightforward book is aimed
at top executives in virtually any industry who are
either new to the concept of Lean and its benefits to
them or who have stalled in their transformations and
are trying to resurrect their momentum. The book is
written in a style that mirrors a typical interaction
with an executive across a table with a knowledgeable,
experienced Lean coach/consultant. Its style and
substance reflect what a candid and casual
conversation would sound and feel like. The book
includes simple hand-drawn images (thus the title
Lean Leadership on a Napkin) to facilitate and
simplify basic concepts as if a real dialogue was
occurring in an informal setting. It assumes that the
executives have a little or no previous knowledge of
Lean methodologies or Lean Leadership but have
awakened to the possibility of their promise to grow
themselves and their enterprises dramatically. Most
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executives have little time for extensive reading or
patience with "sales" presentations. Those same
leaders will therefore appreciate the simple,
uncluttered, and, above all, objective summary this
book provides. The book breaks down the process of
transforming the organization around Lean principles
into three component transformational phases or
steps, namely, Introduction, Integration, and
Internalization (i.e., the I-3 strategy). Each phase
includes critical factors to understand, do, and share
as well as deep reflection questions to help leaders
decide on an appropriate path forward for themselves
as leaders and for their organizations. While the
Integration and Internalization steps are introduced
here, the primary focus of this work is on those critical
issues arising in the early, Introduction, step. A unique
advantage of this book is that it braids together four
critical elements of success—Lean
concepts/methodology, culture change, leadership, and
business performance. Essentially, the reader will
obtain a broad, basic, and solid understanding and
leadership foundation about Lean, the leader’s unique
role in transformation, and confidence to make
appropriate decisions about the how and if to proceed.
In addition, it will offer a path forward by providing
the reader with abundant resources and consulting
support for those seeking to launch a Lean
transformation.
Use eye-popping visual tools to energize your people!
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Just as social networking has reclaimed the Internet
for human interactivity and co-creation, the visual
meetings movement is reclaiming creativity,
productivity, and playful exchange for serious work in
groups. Visual Meetings explains how anyone can
implement powerful visual tools, and how these tools
are being used in Silicon Valley and elsewhere to
facilitate both face-to-face and virtual group work.
This dynamic and richly illustrated resource gives
meeting leaders, presenters, and consultants a slew of
exciting tricks and tools, including Graphic recording,
visual planning, story boarding, graphic templates,
idea mapping, etc. Creative ways to energize team
building, sales presentations, staff meetings, strategy
sessions, brainstorming, and more Getting beyond
paper and whiteboards to engage new media platforms
Understanding emerging visual language for leading
groups Unlocking formerly untapped creative
resources for business success, Visual Meetings will
help you and your team communicate ideas more
effectively and engagingly.
An Executive's Guide to Lean Transformation in
Three Proven Steps
Napkin Folding
Presentation Zen
True Measures of Money, Business, and Life
Back of the Napkin (Expanded Edition).
Solving Problems and Selling Ideas with Pictures
How to Assert Yourself, Listen to Others, and Resolve
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Conflicts
A fast and practical visual storytelling
method that puts a powerful new toolkit
into the hands of leaders, innovators,
salespeople, teachers and anyone else who
needs to quickly make an impact on
increasingly distracted audiences. The PopUp Pitch is a radical new approach to help
you create the perfect presentation,
combining three key elements of persuasive
storytelling-simple pictures, clear words,
and powerful emotions-that together
motivate audiences to pay attention, learn
something new, and make effective
decisions. The Pop-Up Pitch weaves
together the latest insights on visual
cognition, behavioral economics, and
classic story structures in an easy-tolearn and inspiring storytelling
algorithm. In this new era of remote, work
and online presenting, it delivers
powerful and persuasive outcomes for timelimited professionals dealing with complex
ideas, attention-deficit audiences, and
the evolving challenges of modern
meetings.
&Lsquo;A.G. Lafley Has Made Procter And
Gamble Great Again&Rsquo;&Mdash;Economist
&Lsquo;Ram Charan Is The Most Influential
Consultant Alive&Rsquo;&Mdash;Fortune
Magazine How To Increase And Sustain
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Organic Revenue And Profit
Growth&Mdash;Whether You&Rsquo;Re Running
An Entire Company Or In Your First
Management Job. Over The Past Seven Years,
Procter &Amp; Gamble Has Tripled Profits;
Hugely Improved Organic Revenue Growth,
Cash Flow, And Operating Margins; And
Significantly Boosted Dividends. How? A.
G. Lafley And His Leadership Team Have
Integrated Innovation Into Everything
Procter &Amp; Gamble Does&Mdash;Creating
New Customers And New Markets. Through EyeOpening Stories A. G. Lafley And Ram
Charan Show How P&Amp;G And Companies Such
As Nokia, Lego, And Ge Have Become GameChangers. Their Inspiring Lessons Will
Help You Achieve Higher Growth And Higher
Margins, Tap In To Abundant Creativity
Outside Your Business, Manage Risk And
Integrate Innovation Into Your DecisionMaking. In A World Of Unprecedented Change
And Competitiveness, Innovation Is The
Best&Mdash;And Arguably The Only&Mdash;Way
To Win. Innovation Is Not A Separate
Activity, But The Job Of Everyone In A
Leadership Position And The Integral
Driving Force For Any Business That Wants
To Grow And Succeed. This Is A GameChanging Book That Helps You Redefine Your
Leadership.
Guesstimation is a book that unlocks the
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power of approximation--it's popular
mathematics rounded to the nearest power
of ten! The ability to estimate is an
important skill in daily life. More and
more leading businesses today use
estimation questions in interviews to test
applicants' abilities to think on their
feet. Guesstimation enables anyone with
basic math and science skills to estimate
virtually anything--quickly--using
plausible assumptions and elementary
arithmetic. Lawrence Weinstein and John
Adam present an eclectic array of
estimation problems that range from
devilishly simple to quite sophisticated
and from serious real-world concerns to
downright silly ones. How long would it
take a running faucet to fill the inverted
dome of the Capitol? What is the total
length of all the pickles consumed in the
US in one year? What are the relative
merits of internal-combustion and electric
cars, of coal and nuclear energy? The
problems are marvelously diverse, yet the
skills to solve them are the same. The
authors show how easy it is to derive
useful ballpark estimates by breaking
complex problems into simpler, more
manageable ones--and how there can be many
paths to the right answer. The book is
written in a question-and-answer format
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with lots of hints along the way. It
includes a handy appendix summarizing the
few formulas and basic science concepts
needed, and its small size and French-fold
design make it conveniently portable.
Illustrated with humorous pen-and-ink
sketches, Guesstimation will delight
popular-math enthusiasts and is ideal for
the classroom.
A perfectly poured history of the world's
greatest beer. "Joseph Conrad was wrong.
The real journey into the Heart of
Darkness is recounted within the pages of
Bill Yenne's fine book. Guinness (the
beer) is a touchstone for brewers and beer
lovers the world over. Guinness (the book)
gives beer enthusiasts all the information
and education necessary to take beer
culture out of the clutches of light
lagers and back into the dark ages.
Cheers!" -Sam Calagione, owner, Dogfish
Head Craft Brewery and author of Brewing
Up a Business, Extreme Brewing, and Beer
or Wine? "Marvelous! As Bill Yenne embarks
on his epic quest for the perfect pint, he
takes us along on a magical tour into the
depths of all things Guinness.
Interweaving the tales of the world's
greatest beer and the nation that spawned
it, Yenne introduces us to a cast of
characters worthy of a dozen novels, a
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brewery literally dripping with history,
and-of course-the one-and-only way to
properly pour a pint. You can taste the
stout porter on every page." -Dan Roam,
author of The Back of the Napkin: Solving
Problems and Selling Ideas with Pictures
Simple Ideas on Presentation Design and
Delivery
Guesstimation
The Napkin Advisor
The Complete Illustrated Book of Napkins
and Napkin Folding
The Art of Explanation
Making your Ideas, Products, and Services
Easier to Understand
The Napkin The Melon & The Monkey
As a customer service agent, Olivia has been trained to
handle irate customers in a calm, professional manner.
But one day she loses control and yells back. Terrified
that she’ll be fired, she seeks out Isabel, the call
center’s sage. The advice she receives from her wise
mentor changes her life: · SODA (Stop. Observe.
Decide. Act)—a sure-fire formula for remaining calm in
any situation; · Unplugging—a centuries-old practice to
reduce anxiety and promote creativity; and · Aha!s—22
practical insights that become the framework for living a
happy life. This modern-day fable shows us that the best
way to reduce stress is to cultivate mindfulness. While
we cannot control much of what happens, we can get
better outcomes if we stop to see situations clearly and
calmly. This book serves as both a powerful resource for
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business professionals looking for practical, easy-to-use
tools for dealing with difficult people and an inspirational
tale for those who want better relationships and a
happier life.
Garth Callaghan doesn’t know how long he has to live.
But he can be certain of one simple thing: No matter his
fate, his daughter, Emma, will find a handwritten note
inside her lunchbox each day until she graduates from
high school. Cancer has given Garth Callaghan a new
purpose: to inspire parents to connect more with their
children even in small ways, as he has done before and
since his diagnosis by tucking a napkin note into his
daughter’s lunch every day. Every morning as he packs
Emma’s lunch, Garth adds a little surprise: a “napkin
note”—a short, tender message to convey his love,
encouragement, and pride. Garth began writing his
napkin notes when Emma was in grade school, and as
she grew up, his notes became more meaningful. Shortly
after Emma turned twelve, Garth learned he had kidney
cancer. Determined to make the time he has left
meaningful, he has compiled years’ worth of notes to get
his daughter through her high school graduation. Now, in
this moving book, a blend of inspiration and memoir, he
makes his remarkable legacy available to all of us, to
deepen our relationships with our own children and those
we love. Garth introduces each chapter with a napkin
note and then shares a story connected to it and to his
life. In the vein of The Last Lecture, Tuesdays with
Morrie, and Until I Say Good-bye, Napkin Notes is an
inspiring tale of family, love, and wisdom. Beautifully
written, tender, and wise, it is sure to warm the hearts
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and touch the souls of readers everywhere.
How to Set Up and Market a Food Business from Your
Home Kitchen
Styled
On the Back of a Napkin
Napkin Notes
The Essential Visual Thinking Toolkit to Help Your Small
Business Work Better
Draw a Better Business
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