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Global Strategic Management
International business is undergoing continuous
transformation as multinational firms and comparative
management evolve in the changing global economy. To
succeed in this challenging environment, firms need a welldeveloped capability for sound strategic decisions. This
comprehensive work provides an applied and integrated
strategic framework for developing capabilities that lead to
global success. It is designed to help readers achieve three
essential objectives. First, it provides intellectual and practical
guidelines for readers to execute goals and strategies that
lead to meaningful and productive results. The book is
packed with frameworks, cases, anchoring exercises,
techniques, and tools to help readers emerge with a
completed business plan after the last chapter. Second, it
focuses on strategy and how firms build competitive presence
and advantages in a global context. A primary learning
objective is to enable readers to understand and evaluate the
major issues in strategy formulation and implementation in a
global context. Third, it provides an accessible framework that
will help guide readers in making strategic decisions that are
sound and effective. It offers a unifying process that
delineates the necessary steps in analyzing the readiness of
a firm to do business abroad. In addition to core issues, each
chapter presents frameworks, analytical tools, action-oriented
items, and a real-world case - all designed to provide insights
on the challenges imposed by globalization and technology
on managers operating in a global context.
"This book makes an effort to explore the interaction of
information technology and strategic management and aims
to encourage joint research efforts among IT and strategy
scholars for common solutions"--Provided by publisher.
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Despite the growing importance of the global emerging
market (GEM) for the world’s business, economies, and
politics, it has received a relatively scant amount of academic
attention in business and economics courses. This textbook is
the first to focus on the GEM and its strategic and economic
characteristics. The Global Emerging Market: Strategic
Management and Economics describes the fundamental
economic base and trends of the global marketplace (GMP)
as well as business and management development for the
conditions of emerging-market countries (EMCs). Focusing
on the formation of a strategic mindset and the decision
making process, it explains how to analyze the basic
economic factors and the global order, especially in times of
crisis. This text also explains how to classify countries related
to this new market of tremendous opportunities. Furthermore,
the book includes recommendations on how to develop entry
and exit strategies for the GEM, work in it and create efficient
management systems. Features include: Extensive tables,
charts, and graphs illustrating the strategic considerations of
the GMP and the GEM End-of-chapter study questions
Practical examples based on the author’s involvement in the
development of the GEM, from both sides of the international
transactions This academic book is the ideal guide for current
business leaders and students on how to make strategic,
symmetric, and asymmetric time-sensitive decisions related
to the GEM.
This textbook addresses the most crucial strategic decisions
and management challenges facing managers of
multinational enterprises (MNEs) operating across different
institutional settings and complex cultural contexts.How can
managers of MNEs address pressures for local
responsiveness and global integration? What are cultural and
institutional differences and how do they impact the
management of MNEs?How can managers create social
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capital across the MNE in the face of such differences? How
can managers ensure knowledge transfer across the MNE?
How can human resources be managed in a world of differing
standards?Taking a critical, multi-level approach to
international business, this textbook:* Explores the strategic
choices available to managers of MNEs and their
consequences in an interactive way, providing an original,
and engaging approach to the subject for students seeking to
understand the issues faced by managers of MNEs* Gives
state-of-the-art theoretical overviews of topics related to
global strategy and management, making this textbook a
useful reference for academics as well as students* Offers
thirteen original, rich, case studies to illustrate each chapter's
theory, highlighting the key challenges and dilemmas faced
by managers of MNEs* Provides clear exposition and critique
of current literature to provide students with a firm theoretical
understanding of the subject.This textbook provides a fresh
and important contribution to the management of MNEs and
will be invaluable for both students at masters level and their
lecturers. It will also appeal to practitioners facing the daily
challenges of managing MNEs.
In this new edition of a successful textbook the authors
assess the turbulent environment in which international
businesses operate and the approaches to strategy
formulation and implementation which can be adopted. They
also examine the functional and operational management of
companies and fuse together the theoretical and empirical
aspects of international management. New material includes
coverage of leadership in transnational companies, cultural
issues in international management, entrepreneurship and
SMEs in global business, the impact of e-commerce, and the
anti-globalization movement.
As the global economy continues to develop and new
entrepreneurs take advantage of emerging markets, the small
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business sector plays a greater role of economic
development in the international arena. The Handbook of
Research on Strategic Management in Small and Medium
Enterprises contributes new research to the current array of
literature on small business management under diverse
geographic, economic, and socio-cultural conditions. By
exploring existing theories in tandem with fresh viewpoints,
this book will serve as a valuable reference to students,
lecturers, researchers, entrepreneurs, and policy makers
investigating the use of strategic management in various
scenarios and situations.
Thoroughly revised and updated, this fourth edition of
Lasserre’s popular textbook is a user-friendly introduction to
planning and making decisions for businesses on a global
scale. It features numerous case studies and examples of
established international companies and of SMEs looking to
grow their international presence. Global Strategic
Management blends academic rigour and a practical
approach to provide a comprehensive guide to understanding
strategic management in a global environment. Written by a
world-renowned professor of strategy and international
business from one of the world’s leading business schools,
this new edition confirms Global Strategic Management as
one of the most accessible, engaging texts on the market,
one which students find easy to learn from and actually enjoy
reading. This fully-updated fourth edition includes: • New and
expanded coverage of BRICs, ‘born global’ firms, Corporate
Social Responsibility and the underground econo my • More
on e-business and the role of the internet in global business •
A brand new video feature with business leaders explaining
the practical implications and implementation of issues
covered in the text • Genuinely global in scope and approach:
over 40 mini-cases and examples cover emerging economies
in Africa, Latin America and the Far East as well as
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established firms worldwide • Perfect balance between theory
and the real world of business: numerous up-to-date
examples that illustrate principles and support learning
throughout The strong pedagogical framework from the
previous edition remains, including: - Learning objectives Mini cases, with questions, and shorter examples - Summary
and key points - Learning assignments - Key words – with an
end-of-book glossary - Web resources – providing links to
useful websites - References and further reading Please visit
the companion website at :
www.palgravehighered.com/lasserre-gsm-4e for online
resources including self-assessment questions, mini-case
questions, PowerPoint presentations, and useful weblinks, as
well as new video interviews with leading business people
across the world. Philippe Lasserre is Emeritus Professor of
Strategy at INSEAD, Fontainebleau, France. He is an
established authority in the field of international business and
strategy, with over forty years’ experience in teaching,
research and consulting in strategic management and
international business. He has authored many books in these
areas, and has held visiting professorships in Singapore,
China, the US and Australia.

Looking at the question of how firms can compete in a
global environment, the authors examine the issues
considered central to the study of strategic management
in a global context. They deal with a diverse set of
important strategic topics by integrating research with
practical examples and case studies.
Current modern companies, which are also the key
factors of a global economy, are subject to increasing
pressures to conduct their business in an
environmentally responsible manner, due to social and
environmental problems. Improving long-term
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environmental performance can bring economic benefits
to those companies that are innovative and
environmentally sensitive, especially by integrating
environmental information into their business strategies.
Considering all the changes, sustainability reporting,
management, and financial accounting becomes a
powerful information tool for executives, managers, and
employee teams to gain insights and make better
decisions. Along with concepts such as ethical,
controlling, auditing, management, and financial
accounting, reporting provides value with the decisionmaking process. All these debates underline the major
responsibility of users when configuring accounting and
finance models and thereby in modelling business
information. Sustainability Reporting, Ethics, and
Strategic Management Strategies for Modern
Organizations proposes an interdisciplinary perspective
and explores various theoretical and practical
approaches of ethical standards, management
accounting, and their impact in the 21st century on
different areas of activity. It contrasts external financial
accounting for government regulators and the investment
community with internal management accounting for
managers to leverage for decision making. In addition,
the book examines the role of management accounting
and sustainability reporting from other points of view
such as ethical standards, corporate social responsibility,
creative accounting, green accounting, environmental
indicators, e-accounting, KPI, lean accounting,
controlling, auditing, reporting, etc., offering a number of
new insights into management accounting. It is intended
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for chief financial officers, financial controllers, business
analysts, financial planners, financial analysts, budgeting
managers, executives, managers, academicians,
researchers, and students.
This concise, practical textbook clearly explains how to
go about developing and implementing a global strategy
for any organization, from Born Global start-ups, to more
established large companies struggling to manage their
global extensions, to nonprofits including nongovernmental organizations (NGOs) and charities.
Written clearly and concisely, this volume brings together
multiple tools, models and frameworks into one resource
to guide a successful global strategy development and
implementation process. Issues covered include: •
Internal and external environmental analyses; • Crosscultural communication; • Structural considerations; •
Leadership and motivation; • Foreign market entry,
mergers, alliances and acquisitions. Upper-level
undergraduate and postgraduate students of global
business will appreciate this accessible guide to a highly
complex endeavor, as will practicing managers in global
organizations seeking a ready reference. Instructors will
also value the outline of a semester-long project keyed to
the book, developed and tested by the author.
Discover both sides of international business and how to
prepare for the future. GLOBAL STRATEGIC
MANAGEMENT, 3E, International Edition doesn't just
show you what it's like for foreign businesses entering a
new market; it reveals what domestic companies must
do to survive foreign competition. Easy to read and full of
study tools, GLOBAL STRATEGIC MANAGEMENT, 3E,
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International Edition, helps you prepare for your exams
and for your career.
This book examines complex challenges in managing
major strategic economic and social infrastructure
projects. It is divided into four primary themes: valuebased approach to infrastructure systems appraisal,
enabling planning and execution, financing and
contracting strategies for infrastructure systems and
digitising major infrastructure delivery. Within these four
themes, the chapters of the book cover: the value and
benefits of infrastructure projects planning for resilient
major infrastructure projects sustainable major
infrastructure development and management, including
during mega events improving infrastructure project
financing stakeholder engagement and multi-partner
collaborations delivering major infrastructure projects
effectively and efficiently whole-life-cycle performance,
operations and maintenance relationship risks on major
infrastructure projects public-private partnerships, design
thinking principles, and innovation and technology. By
drawing on insights from their research, the editors and
contributors bring a fresh perspective to the
transformation of major strategic infrastructure projects.
This text is designed to help policymakers and investors
select and prioritise their infrastructure needs beyond the
constraining logic of political cycles. It offers a practical
set of recommendations for governments on attracting
private capital for infrastructure projects while creating
clear social and economic value for their citizens.
Through theoretical underpinning, empirical data and indepth informative global case studies, the book presents
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an essential resource for students, researchers,
practitioners and policymakers interested in all aspects
of strategic infrastructure planning, project management,
construction management, engineering and business
management.
Global firms must operate in turbulent conditions, facing
relentless pressure to be efficient, whilst also
accommodating local factors and ways of thinking. This
book offers an insight into how an adaptive multinational
enterprise can achieve a sustainable competitive
advantage in an uncertain environment. Drawing on
ground-breaking research into adaptive strategy, this
book introduces compelling tools to help design
responsive strategic organizations by cultivating global
strategic democracy. Written by two leading scholars,
this book provides models to inform strategic decisions
through the aggregation of frontline information. With a
wealth of illustrative case examples supplementing
unique research, this text is essential reading for
students of strategic management and provides
illuminating insights for the reflective practitioner.
This Book Presents A Model Of Global Strategies
Management Which Will Enable Entry And Participation
In World Trade.

The AIB Fellows Group includes top researchers,
educators, and administrators in the IB field. This
book covers the growth of several functional areas
(marketing, advertising, and finance). It reviews
problems of methodological rigor in IB research. It
also traces the history and evolution of IB studies.
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Our grasp of reputation as a strategic asset would
benefit from a better understanding of how countrylevel factors influence reputation development, as
well as how reputation obtained in one context can
be transferred to another. This volume of Research
in Global Strategic Management focuses on global
aspects of reputation in strategic management.
The limited number of global or international strategy
textbooks almost exclusively focuses on how to
manage larger, multinational enterprises (MNEs),
which primarily come from and compete in
developed economies. While MNEs are important,
such a focus ignores the fact (1) that many smaller,
entrepreneurial firms have also aggressively
internationalized recently and (2) that MNEs often
have to compete in emerging economies, which
increasingly nurture strong local competitors. Most
mainstream strategic management textbooks, while
seeming to address the hot theme of globalization,
contain only one chapter on international strategy.
Finally, most international business textbooks do
have a section (containing several chapters) on
international strategy. However, they always carry a
wider coverage of major business functions such as
marketing, operations, finance, and accounting,
making them unwieldy. GLOBAL STRATEGY is
written to offer a number of new perspectives. These
include (1) a broadened definition of global strategy,
(2) a comprehensive and innovative coverage, (3) an
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in-depth and consistent explanation of cutting-edge
research, and (4) an interesting and accessible way
to engage students. In this book, global strategy is
defined not as MNE strategy only, but as strategy
around the globe. Most global strategy and
international business textbooks take the perspective
of the foreign entrant, typically the MNE, often
dealing with issues such as how to enter foreign
markets. Important as these issues are, they only
cover one side of international business, namely, the
foreign side. The other side, naturally, is how
domestic firms compete against each other and
against foreign entrants. Failing to understand the
other side, at best, captures only one side of the
coin.
Although many firms label themselves 'global', very
few can back this up with truly global sales and
operations. In The Regional Multinationals Alan
Rugman examines first-hand data from
multinationals and finds that most multinationals are
strongly regional, with international operations in
their home regions of North America, the US or Asia.
Only a tiny proportion of the world's top 500
companies actually sell the same product and deliver
the same services around the world. Rugman
exposes the facts behind the popular myths of doing
business globally, explores a variety of regional
models and offers an authoritative agenda for future
business strategy. The Regional Multinationals is the
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essential resource for all academics and students in
International Business, Organization and Strategic
Management, as well as those with an interest in
finding out how multinationals really work in practice
and how future strategy must respond.
International business is undergoing continuous
transformation as multinational firms and
comparative management evolve in the changing
global economy. To succeed in this challenging
environment firms need a well-developed capability
for sound strategic decisions. This comprehensive
text provides an applied and integrated strategic
framework for developing capabilities that lead to
global success. Thoroughly classroom tested at five
universities, it is designed to help readers achieve
three essential objectives: --First, it provides
intellectual and practical guidelines for students to
execute goals and strategies that lead to meaningful
and productive results. The book is packed with
frameworks, cases, anchoring exercises, techniques,
and tools to help readers emerge with a completed
business plan after the last chapter. --Second, it
focuses on strategy and how firms build competitive
presence and advantages in a global context. A
primary learning objective is to enable students and
managers to understand and evaluate the major
issues in strategy formulation and implementation in
a global context. --Third, it provides an accessible
framework that will help guide readers in making
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strategic decisions that are sound and effective. It
offers a unifying process that delineates the
necessary steps in analyzing the readiness of a firm
to do business abroad. --In addition to core issues,
each chapter presents frameworks, analytical tools,
action-oriented items, and a real-world case--all
designed to provide insights on the challenges
imposed by globalization and technology on
managers operating in a global context.
GLOBAL STRATEGY is the first textbook of it's kind
specifically written for the Capstone Management
course for International Business programs and
Strategic Management courses with a global
emphasis. While the few other available international
strategy texts focus on how to manage larger,
multinational enterprises, Mike Peng's GLOBAL
STRATEGY, Second Edition, offers several new
perspectives. These include a broadened definition
of global strategy; comprehensive and innovative
coverage; in-depth and consistent explanations of
cutting-edge research; and an interesting and
accessible way to engage students. The text uses
the strategy tripod--analyzing strategy from the
industry-, institution-, and resource-based views--to
answer the question: What determines the success
or failure of firms around the globe? Important
Notice: Media content referenced within the product
description or the product text may not be available
in the ebook version.
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This volume of the Emerald Studies in Global
Strategic Responsiveness presents a selection of
articles from the EURAM 2018 conference. They
offer a range of new promising approaches about
how to deal with the strategic challenges associated
with contemporary market turbulence and the
increasingly unpredictable business conditions.
Global service-based firms are often 'born global,' and
these organizations have developed integrated global
strategies based on industry relationships, in order to
thrive in new environments. Focusing on these global
strategies, this textbook explores the workings of modern
service businesses, presenting theoretical management
concepts alongside illustrative examples. Original case
studies from a range of global sectors, including
Starbucks and Facebook, as well as broader studies,
such as healthcare in Japan, provide practical insights
into the art of thriving as a global business. Written by a
leading expert in the field, this multidisciplinary text is a
vital read for all scholars and students wishing to view
strategic relationships from the focal point of service
industries.
The globalization of the competitive landscape has
forced companies to fundamentally rethink their
strategies. Whereas once only a few industries such as
oil could be labeled truly global, today many-from
pharmaceuticals to aircraft to computers-have become
global in scale and scope. As a consequence, creating a
global competitive advantage has become a key
strategic issue for many companies. Crafting a global
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strategy requires making decisions about which strategy
elements can and should be globalized and to what
extent.
As the world continues to evolve, globalization remains a
key topic area among scholars and practitioners across
disciplines and industries. It is essential for managers to
stay informed and look out for potential threats that can
negatively affect global operations. Geopolitics and
Strategic Management in the Global Economy is a
pivotal reference publication featuring the latest scholarly
research on an international view of the challenges and
opportunities organizations face in the global
marketplace. Including coverage on a broad range of
topics such as firm competitiveness, project
management, and social capital, this book is ideally
designed for academicians, researchers, students, and
managers seeking current research on best ways to
handle international management issues.
Strategic Management is at the core of any business.
The second edition of Global Strategic Management
embraces traditional strategic management teaching, but
extends it to a world scale. It offers insight into the
impact of globalization on business organizations and
into how managers could and should react. The text
combines a strategic and managerial approach to global
issues, blending theory and practical, empirical examples
to great effect. Companion Website:
http://www.palgrave.com/business/lasserre/
This comprehensive volume from Wiley's Global
Dimensions of Business series explores the topic of
international strategic management at an MBA or
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Executive Education level. Authored by an accomplished
teacher who possesses a strong understanding of the
market, this text offers clear frameworks coupled with
lively, international case studies. Written by an
experienced teacher possessing a strong research
profile and a clear understanding of the market.
Emphasizes organizational competences and provides a
direct bridge to the strategy frameworks and concepts
essential to MBA and Executive Education programs.
Focuses on capabilities, capability-building and
knowledge, and highlights the distinction between input
and leveraging in terms of capabilities. Reviews
additional opportunities for making performance gains in
the international environment and the additional
complexity involved in managing in a global – rather than
domestic – environment. All chapters include sections on
essential reading, student questions, summaries, case
examples, and ‘key terms.’
Part of a series which presents research on global
strategic management, this volume focuses on the
corporate response to global change. Topics discussed
include strategic management and institutional
dynamics, and methodological perspectives on the
dynamics of national competitive advantage.
First Published in 1992. Routledge is an imprint of Taylor
& Francis, an informa company.
This book addresses all aspects of strategic planning in
a global workplace, from management and marketing to
finance and production operations management. It
includes contemporary and classic articles as well as
alternative points of view. From predictions of what to
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expect throughout this decade to proven forecasting and
budgeting tools, this book offers both valuable insight
and practical advice.
This book presents theories and case studies for
corporations in developed nations, including Japan, for
designing strategies to maximize opportunities and
minimize threats in business expansion into developing
nations. The case studies featured here focus on Asia,
including China and India, and use examples of
Japanese manufacturers. Five case studies are
provided, including Hitachi Construction Machinery and
Shiseido in China and Maruti Suzuki in India. These
cases facilitate the reader’s understanding of the
business environments in emerging economies. This
volume is especially recommended for business people
responsible for international business development,
particularly in China and India. In addition, the book
serves as a useful resource for students in graduatelevel courses in international management.
The application of systems theory to today’s businesses
is a direct result of the enhancements that stem from
globalization. In order to remain competitive in the new
global environment, companies must alter their
managerial methods and strategies. Systemic
Approaches to Strategic Management: Examples from
the Automotive Industry addresses the issues that
industrial companies face in the current era of
globalization and how the application of systems theory
has affected their performance. Highlighting issues such
as theoretical approaches of systems theory, production
strategies, and organizational structure, this book is a
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pivotal reference source for practitioners, students,
engineers, technicians, business managers, and
economists interested in systems theory application in
the management of industrial companies.
Kemel Mellahi's name appears as first author in 2011
edition.
This book outlines the contours of the dynamic adaptive
multinational corporation based on contemporary
research insights from global strategy and international
business. It considers the role of corporate leadership
and frontline engagement to advance responsive
innovation dealing with emergent risks and opportunities
in turbulent global markets.
Global Strategic Management 2e provides a truly global,
as opposed to multinational, perspective on strategy. It
covers both traditional strategic management topics as
well as new topics, such as corporate social
responsibility and new technologies. Global Strategic
Management gives thestudent a thorough understanding
of the wide range of theories and research available in
this field, and provides a wealth of both mini- and fulllength cases of successful global companies from the
United States, Europe and emerging economies.
Continuing with the concise treatment of topics,
accessible writing style and clear structure that were
such strengths of the first edition of this text, the second
edition comprises 12 chapters divided into five parts. A
new chapter, on knowledge and innovation, has been
added. A fifth part oninnovation has been introduced to
clearly outline the importance of this area to global
strategy. A full complement of pedagogical features are
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consistently applied throughout the text in order to
support students and to ensure they benefit from the
wide-ranging content. Chapter summaries ensure
students have a clear understanding of key points, and
discussion questions allow the reader to checktheir
understanding and think around the subject. The text is
also supported by an Online Resource Centre, which has
been fully updated to compliment the new edition of the
text.
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